
 

Internal Control  

The Company’s Board of Directors has emphasized on the importance of good internal control systems, 

and the efficiency of such controls on the management level and on the operational level. It encourages 

the management to prescribe rules, practice methods, and segregation of duties that create an 

appropriate level of checks and balances. In order to maximize the effective controls over utilization of 

corporate assets, the Company clearly set in writing the relevant scope of duties, responsibilities, and 

authorities of all executives and staff. In addition, their roles are also properly segregated.  

The Company also applies the COSO (The Committee of Sponsoring Organizations of the Treadway 

Commission) methods and standards for its internal controls which govern all aspects of corporate 

activities; namely financial, operations and administration. Executive and staff scopes of authority are 

clearly defined in writing and the following corporate objectives are established to ensure operational 

rationality and success:  

1. Corporate plans, projects and targets need to be implemented as set.  

2. Financial, managerial and operational information must be accurate.  

3. Operations and staff duties need to be carried out in accordance with the Company’s rules and 

regulations, and abide with all applicable laws.  

4. Corporate assets and resources must receive effective and efficient administration. Safeguarding 

corporate assets and adequate safety protection are essential.  

5. Quality of operational process and control mechanism, at all steps, need to be regularly monitored 

and continuously improved. 

The Internal Audit Department is responsible for the reviews of accuracy, sufficiency and efficiency of 

the Company’s internal control system and submits its findings to the Audit Committee for further 

consideration and compliance review. All these actions are intended for enhancement of integrated 

coverage of proper controls in the following aspects:  

(1) Management Control: The Internal Audit Department oversees that targeted corporate missions are 

achieved and business plans are prepared and carried out as per its prescribed objectives. It also 

monitors and assesses operational performance, and regularly reports the internal audit outcomes to 

the Audit Committee and the Board of Directors. The Executive Committee sets up the meeting on 

monthly basis.  



(2) Operational Control: Review operational controls of various work systems such as cost system, 

purchase system, sales system, accounting system, and customer service system etc. Controls are also 

exercised through SC System, SAP (Systems Applications and Products), Customer Care system, Call 

Center system, E-Auction system and E-Slip Online is a system that provides the transmission of salary 

slips via the Company’s intranet, etc. Most of these systems are internally developed programs applied 

for administrations and operations, aiming to enhance customer or user satisfaction.  

(3) Financial Control: The Company applies the SAP system and SC System for accounting, financial and 

budget controls, as well as for financial ratio analysis. The system also assists in providing early 

warning signs for accounting irregularities and adverse financial concerns.  

The Company’s Board of Directors emphasizes having adequate, effective and efficient internal control 

systems as follows:  

(1) Control Environment  

The Company’s Board of Directors encourages a good internal control environment by motivating 

executives and staff to conduct their duties on the basis of good business ethics and honesty, providing 

an organizational structure and work environment that enhance the effectiveness of the internal control 

mechanism as per the Company’s targeted plan, clearly defining the scope of staff duties and 

reasonability, having apparent business objectives and measurable performance targets that are 

approved by the Board of Directors and offering reasonable remunerations based on internal and 

external factors. The existing organization structure enhances the management’s ability to efficiently 

operate the Company’s activities. It is the Company’s strategy to cautiously prescribe its policy and work 

procedures in writing, particularly for transactions related to financial operations, procurement, and 

general administration. It has internally developed a suitable control system to better monitor its 

operations in all business modules of the SC System which is a control process applicable for budget 

control, cost control, and expense payment etc. The SC system also performs data verification on a timely 

and systematic manner on the same data base system. The system emphasizes effective data storing for 

efficient operational and management controls. The Company also prescribes ethical codes and 

prohibitions as part of its corporate governance policy, and requires its directors, executives and 

employees to comply with such conduct codes in order to avoid an occurrence of any conflicts of 

interest. Such ethical codes and prohibitions are disseminated via a printed handbook, the company’s 

Website (www.scasset.com), and internal e-mail regularly forwarded to its entire employees.   

 

 



(2) Risk Assessment 

 The Board of Directors established the Risk Management Committee. There have been regular 

adjustments made in the Company’s risk assessment process to update the appropriateness of the 

process under the best practice framework prescribed in the Company’s Risk Management Policy which 

is disseminated to executives and staff for their awareness. Additionally, they can also view this policy on 

the Company’s intranet via its website (www.intra.scasset.com). In 2019, the Risk Management 

Committee, which is comprised of the Company’s non-executive directors, the Chief Executive Officer 

and Chief Corporate Officer, is responsible to set the objective of risk management and assess d the risk 

factors, both internally and externally, that could potentially impact the Company’s business operations, 

as well as perform their impact assessments and analysis of their likelihoods of occurrences in order to 

response to such risks. The assessment outcomes were also presented to the Audit committee, and the 

Board of Directors. During 2019, there were 4 assessments and follow-ups of the risk factors. The Risk 

Management Committee have requested related business units to participate in the determination of 

the risk management measures and encourage them to implement such measures in their work unit. 

These business units are also asked to follow-up on incidents which are the root causes of such risk 

factors. The Company’s risk management procedures are clearly stated and regularly updated. The risk 

management unit is responsible for monitoring the compliance of the risk management plan. The Risk 

Management Committee includes risk assessments as a part of the Adequacy Assessment Form for the 

Internal Control System. The Internal Audit Office makes its annual audit plan and assesses the 

Company’s risks which also includes fraud risks such as loss of assets , corruption etc.  

(3) Control Activities Measures  

The Company’s Board of Directors establishes relevant controls for all scope of work processes. 

Reporting of operational outcomes is regularly required in order to provide the management with 

relevant information required for decision-making and problem solving. Segregation of duties in each 

business unit is clearly set to separate between the authorization of approval, accounting and 

information recording and monitoring and maintenance of assets in order to provide check-and-

balance features. Authority and authorization limits are prescribed in writing for all decision making 

levels, the further details which appeared in the internal website of the Company “www.intra.scasset.com. 

Safeguarding procedures for corporate assets are exercised to protect against possible damage and 

inappropriate use. Any corporate transactions with major shareholders, directors and executives or 

related parties of major shareholders, directors and executives are required, without any exception, to 

be accordingly approved by all authorized levels. The Company assigns the Accounting Department and 

the Legal Department to be responsible for reviewing and proposing required transaction authorization 

of which the authorization procedure is in compliance with the rules and regulations of the Securities 



Exchange of Thailand. All relevant transaction authorizations are to be considered by the Audit 

Committee. Approvals are made on the ground of maximized corporate benefits. In addition, control 

measures are also set to prohibit related parties from taking advantage of any situations for personal 

interests. Oversight frame-work is established to monitor business operations of subsidiaries. Procedures 

are prescribed to assure that the Company always acts in compliance with applicable laws and 

regulations. 

(4) Information and Communication System 

 The Company’s Board of Directors incessantly develops its information and technology system, most of 

which are internally developed to suit the internal data processing requirements of various work units as 

well as appropriate practices of the industry. In addition, the Company prescribed training schedule and 

employees can also independently study via the Company’s website (www.scasset.com) regarding 

relevant systems such as SC System Video and Training. The company maintains a division which 

oversees data base management and controls. Data is properly sorted and processed for decision 

making of directors, executives, employees, shareholders and stakeholders with concerns over their 

accuracy, completeness, easy to access, understandable, and timeliness. Data are also classified and 

appropriately stored. The Company’s directors receive, at least 7 days prior to each meeting, meeting 

notifications as well as relevant information and documents required for meeting attendance. Minutes 

of previous meetings and notes recording important questions or remarks, whether supportive or 

disagreeing, are also attached with the dispatched notifications. Executives and employees of the 

Company at all levels are reminded to be cautious in using the Company’s data base and IT system and 

to observe the rules and ethic codes prescribed by the Company. It is the Company’s policy to maintain 

strict security measures on application of its information, data base and IT systems, which all employees 

are obliged to promptly comply with. The Information Technology Department is assigned to oversee 

system security and efficiency of the Company’s computer and information systems, which are well 

monitored and continually updated by the Information Technology Department, in collaboration with 

the Internal Audit Office and other relevant departments. Contingent and back up plans are established 

for emergency purposes and against loss of data pursuant to Information Technology Security Policy. 

The Company’s accounting policy and records comply with the generally accepted accounting standards 

as well as appropriate practices of the industry. The Company has never been informed by the external 

auditors regarding the error of accounting records maintenances.  

(5) Monitoring and Evaluation System  

For good practice for monitoring and assessment of the Company’s operation, in 2019, the Company 

held 7 board meetings, monthly meetings of the Executive Committee, and weekly meetings among 

executives to review and monitor management performance and operational results to assure whether 



the results were in line with the targeted plan; or whether there were any changes or adjustment in 

strategy; or whether there were any adaption of targeted goals to changing circumstances. The Internal 

Audit Unit also performed their duty in auditing and assessing the overall organizational controls and 

followed up on any improvement and rectification of previous mistakes and errors and reported the 

outcomes to the Audit Committee to assure that compliances were made in accordance with the control 

plans, and subsequently reported to the Board of Directors on a quarterly basis. 

Internal Controls against Corruption  

The Company pays attention to the prevention against corruption and therefore, the Company’s Board 

of Directors, executives, and the members of the steering committee on anticorruption have jointly 

prescribed the guidelines and rules for protection, monitoring, and governance of anticorruption in 

business operations. In order to assure that the guidelines and rules as prescribed in the internal controls 

can lead the organization to achieve its anticorruption goals, the Company has prescribed the following 

measures in its internal controls against corruption: 

(1) The Company prescribes its policy and measures on anticorruption that includes guidelines on 

payments that may run the risk of being regarded as being created for corruption purposes such as 

donations, support money, receptions, and gift giving. These policy and measures are communicated 

and published in writing in the Company’s website (www.scasset.com) for all employees to 

acknowledge and are also disseminated at the orientation of the new recruits. The Company also 

prescribe disciplinary action for any violation of such policy and measures.  

(2) As the main business of the Company involves applications for land allocation permits and building 

construction permits that requires that the Company to work with government agencies which may 

expose it to a possible corruption risk, whether it be to facilitate conveniences or to remedy errors , 

the Company thus prescribes that its design and construction control divisions are jointly responsible 

for reviewing of the design and land allotment plans to assure that they are in compliance with any 

relevant laws and regulations prior to its handling of such designs and allotment plans to the business 

relation division, who shall submit the plans to relevant government agencies, for another review 

prior to the submission thereof. These actions can help to ensure that documents required to be 

submitted to the relevant government agencies are correct and free of errors, hence reducing the 

potential risk of bribery.  

(3) To reduce potential bribery risk in trying to speed up the approval and authorization process 

regarding any issuance of permits or licenses, the Company prescribes that its relevant divisions and 

business units are to jointly determine the development period and project management timeframe 



that include possible delays and remedial time in order to avoid any need to speed up the approval 

and authorization process.  

(4) In the event that the Company is required to use an agent to act on its behalf, the Company has to 

inform and explain to its agent that the Company has prescribed a suitable timeframe for any work 

in relation to any involvement with outside parties or government agencies, and also assure that such 

prescribed timeframe is in line with the actual processing time. Additionally, it has also included a 

condition in the relevant hiring contract prohibiting any bribery both giving and receiving, and such 

actions if committed shall be deemed as a breach of the hiring contract and the Company can 

therefore cancel such hiring.  

(5) The Company uses an enterprise resource planning software, known as the SAP system, to record all 

its payments on expenses made for application of permits and licenses from government agencies. 

Each of these transactions are reviewed by the Company’s outside auditors for accuracy as per rules, 

policies, and measures against corruption.  

(6) The Internal Control Office reviews the operations in relation to the Company’s applications for 

permits and licenses, as well as their relevant payments which includes payments which are deemed 

as having potential bribery risks. Thus, if there is any error or incompliance, the Internal Control Office 

shall duly report it to the Audit Committee and the Chairman of the Executive Board for 

acknowledgement.  

Risk Management  

The Company’s Board of Directors emphasizes the importance of risk management and assigned the 

Risk Management Committee to oversee the Company’s risk management and apply risk management 

as tools for managing the Company’s corporate business. The Risk Management Committee is a Sub-

committee to the Board of Directors, comprised of 4 committee members, 2 of whom are Independent 

Directors and Nonexecutive Officers and 2 members are the Company’s top executives. The Chairman 

of the Risk Management Committee is an Independent Director. The Company intends to apply risk 

management as a means to mitigate probable loss and enable the Company to achieve its sustainable 

growth, and create long-term added value for its shareholders. The Committee is also responsible for 

consideration and determining the Company’s risk management policy as well as assessing and 

managing the Company’s risks to be at an acceptable level. The committee also monitors and assesses 

the risk management performance of the Company and encourages all management levels to participate 

in risk management.  


