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MESSAGE FROM CHAIRMAN
OF THE BOARD OF DIRECTORS

To all directors, executives and employees:

We, SC Asset Corporation Public Company Limited, are committed to philosophy of conducting the business 
with the key principles of integrity, ethical business conduct and accountability in accordance with good 
corporate governance practices. In doing so, the Company has continued to build sustainable businesses, 
and has become a well-known leading company in real estate development sector that has earned the trust 
and respect of its shareholders, customers, business partners, employees and all other stakeholders.

In order to comply with the philosophy and ethics in the business of the Company, the Board of Directors 
who prescribed the good corporate governance policies, has developed this Code of Conduct for directors, 
executives and employees for their awareness and understanding and to encourage them to apply for work 
in order to promote the business to be effective, transparent and accountable. 

The Board of Directors expects everyone to adhere to and abide by this Code of Conduct, and applies as a 
guide to perform their works, which will increase both confidence and recognition from the Company’s 
stakeholders and will achieve sustainable growth in the Company.

(Mr. Rath Kitivejosoth)
Chairman of the Board of Directors
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Section 1
General

Vision
In 2050, all homes built by SC ASSET make every 
morning a good morning for more than one million 
customers. Here, everyone feels safe and enjoys a 
better quality of life, for they have more time and 
energy to spend doing what they love and nurturing 
their dreams, some of which could make our world a 
better place.

SC ASSET is the first name on top of people’s mind for 
high-quality and innovative homes. Our employees are 
proud to play a part in creating good mornings that 
continue to inspire a better society for all.

Mission
Make every morning a “good morning” for every 
customer. Every morning, life starts anew at home.
At SC ASSET, we strive to build thoughtful homes and 
help solve residents’ pain points.

We foster a safe living environment, and provide 
heartwarming services, so that those who live in our 
homes have more time and energy to spend doing 
what they love.

We build homes that cater to all price points, so “good 
mornings” are possible all. And from these good 
beginnings, a better society can be built.
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Business Sustainability Policy

1. Operate short term and long-term business strategies

The Company plans its business strategies for both short term and long-term periods that takes into 
account overall internal and external risk factors, and also retains a certain flexibility for any possible 
adjustment of its strategic plans, if required.

2. Operate business with transparency 

It is the Company’s policy to operate its business with transparency and accountability, foster ethical 
behavior, promote anti-fraud and anti-corruption in its entire business operation system.

3. Operate business with consideration for all stakeholder groups

It is the Company’s policy focus to operate its business with minimal direct or indirect adverse impacts, 
or without any adverse impacts to stakeholders, surrounding community, and the society at large. It also 
sincerely strives to build and share fundamental values.

4. Operate business with environmental responsibility

It is the Company’s policy to optimize its natural resource management, and to promote consciousness 
of environmental impacts on the environment and community, with aims to minimize or eliminate such 
impacts.

Sustainable Development Principles

SC ASSET operates its real estate development business with a strong belief that for its organization to 
achieve its sustainable growth, it shall require vision, missions, strategies and action plans that are more likely 
to function well in driving sound operating performances; supporting corporate social responsibility and 
environmental protection; fostering transparent and ethical business conducts as well as giving assistance 
to community and social services.

Code of Conduct

The Company sets and disseminates its code of conduct to its related parties, directors, executives, and all 
employees for acknowledgement and strict compliance. These business ethics include guidelines of best 
practices to shareholders, customers, employees, creditors, business partner etc.
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Section 2
Good Corporate Governance Policy

The Company’s Board of Directors recognizes the importance of good corporate governance principles, and 
therefore continually fosters such practices as the key corporate policy as it views that good governance is an 
essential element for long-term business prosperity and sustainability. Such practices ensure the confidence of 
its shareholders and all stakeholders in the Company while conveniently, promptly, equitably, and efficiently.

The Company believes that a good management system, responsive directors and executives with vision, 
well-functioning control mechanisms, suitable check and balance measures, and corporate governance 
processes are important and essential components for sustainable business operations, which shall enable 
an organization to achieve its corporate mission, planned visions and eventual success goals. Such belief 
inspires effectiveness and efficiency in its operational conducts that highlight the following principles:

1. Shareholders’ Rights
2. Equitable Treatment of Shareholders
3. Role of Stakeholders
4. Information Disclosure and Transparency
5. Responsibility of the Board of Directors
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Shareholders’ Rights
1.   Fundamental Rights of Shareholders

The Company’s Board of Directors recognizes its duty to promote and protect the fundamental rights of 
all shareholders so as to ensure them of their complete basic rights under the prescribed laws as follows:

• Shareholders’ Rights: The Company’s shares are common stock, which are named shares. It does not 
have any preferred shares. The Company applied to be a publicly listed company in the Stock Exchange 
of Thailand in the category of real estate development industry, and its shares were publicly traded on 
November 13, 2003.

Its shareholders can hold two types of shares which are:

(1) scrip shares, or

(2) scripless shares which are held in a securities account accordingly with the Thailand Securities 
Depository Co., Ltd. and managed via the actions of the securities companies of which the 
shareholders are customers.

• Rights to buy, sell, transfer, and be transferred of shares and the rights to receive share certificates: 
Every shareholder has the right to freely buy, sell, transfer, and be transferred of shares as well as maintain 
his/her rights to receive share certificates as per the conditions prescribed by applicable laws and under 
the Company’s Articles of Association. The Company authorizes the Thailand Securities Depository Co., 
Ltd. (TSD) to act as the Registrar of the Company’s shares and to facilitate its shareholders in the matters 
relating to the Company’s share and security registration.

• Right to Obtain Accurate Information: Each shareholder, regardless of how many shares they hold, 
has their right to receive accurate information on the Company from the Company’s Board of Directors 
without any concealment. In addition, the shareholders are to be provided with dissemination of 
information on its financial position, business and financial performance, registration information or 
documents, financial statements, minutes of the shareholders’ meetings or minutes of the board of 
directors’ meetings which are compiled accordingly with the Company’ s regulations.

• Right to sufficiently and promptly obtain news and information of the Company’s business: The 
Company oversees the shareholder rights to sufficiently, timely and equitably obtain information. In 
the even that there are incidents which may impact the Company’s share prices, investor’s investment 
decisions, or shareholders’ beneficiaries, the Company shall promptly disclose its information related to 
such incidents via the electronic communication network of the Stock Exchange of Thailand and shall 
display such information and the updates thereof on the Company’s website.

• Rights to vote on items in the agenda presented in the meetings of shareholders: Every shareholder 
has the right to participate in the shareholders’ meetings, and to exercise his/her right to vote on 
an equitable basis according to the number of shares that he/she holds. The Company’s Articles of 
Association prescribe the “one share-one vote” principle, and allow its shareholders to freely cast their 
vote without any restriction, whether or not such shareholders attend the shareholder meetings in 
person, or via proxy voting by assigning their voting rights to the proxy holders such as a designated 
independent director of the Company, or any other person, for proxy voting purposes. Shareholders can 
also exercise their pre-cast votes as prescribed in the proxy forms (Form B.) in each meeting agenda and 
decide on each matter in the agenda as to “affirm”, “oppose”, or “abstain” from voting. In the event that 
its shareholder exercises his/her voting rights via proxy voting as prescribed in the proxy forms (Form 
B.), the Company shall respect his/her voting decisions. The proxy-holders must vote according to the 
proxy voting instructions made by the appointed shareholder in the proxy, and not otherwise.
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 The Company also applies a barcode system for the shareholder registration process and vote counting. 
Additionally, the Company also invites its legal advisors who are independent outsiders with neither 
direct nor indirect interest in the Company to be its shareholders’ representatives to monitor the vote 
casting process during shareholder’s meeting. The Company shall promptly announce the voting results 
for each meeting agenda immediately after each vote casting.

• Rights to participate in shareholders’ meetings or to appoint another person as his/her proxy to 
attend a meeting and vote on his/her behalf.

· Equal rights to dividends and other proportionate distributions of profits: Every shareholder is 
entitled to his/her proportionately receive of profits in terms of dividends. The Company shall make dividend 
payments according to the proportionate shareholding position of each shareholder.

• Rights to equitable treatment for share repurchase: The Company’s Articles of Association prohibit it 
from owning its own shares or to take them in pledge, except in the following circumstances:

(1) For protection of the rights of shareholders who cast disapproval votes against the resolution of any 
meeting of shareholders to amend the Company’s Articles of Association relating to the rights to 
vote and the rights to dividend payment which in the view of such shareholders is deem as unfair 
treatment, or

(2) For the purpose of financial management, in the event that the Company has an accumulated 
profit and surplus liquidity and such share repurchase shall not cause any financial difficulty to the 
Company.

 Nevertheless, the repurchased shares held by the Company shall not be counted towards forming a 
quorum for a shareholders’ meeting and shall carry neither voting rights nor rights to dividend payment. 
The Company shall dispose of the shares repurchase within the time prescribed under its authorized 
share repurchase scheme. In the event that the Company fails to complete the disposition of such shares 
repurchase within the prescribed timeframe, it shall make a reduction of its paid-up capital and decrease 
its shareholder equity through cancellations of the unsold portion of such repurchased shares.

• Right to review directors’ remuneration: Shareholders have the right to consider and determine 
all type of Directors’ remuneration, whether in cash or in kind other than cash, such as meeting 
allowances, bonus, pensions, and other types of benefits. The Company shall annually make proposals 
to the shareholders’ meeting to consider and determine its Directors’ remuneration. The Company has 
clear policy, process, and rules in reviewing the remuneration for Directors and a clear procedure in 
submitting such remuneration to the Company’s shareholders for their approval. The Company has also 
submitted its policy on the remuneration for Directors together with the remuneration criteria for each 
director position and each relevant remuneration amount for consideration of shareholders during the 
said shareholders’ meeting.

• Right to appoint and remove directors: The Company’s Articles of Association prescribe that at every 
annual general meeting of shareholders, one-third (1/3) of the present directors must be retired from 
office, and an election of a new directors is carried out to replace them. Retiring directors are eligible for 
re-election by the shareholders at the annual general meeting of the Company.

Shareholders have the right to remove any director from office before the expiration of his/her period of 
office via the resolution of the shareholder’s meeting by having votes of not less than three-fourths (3/4) of 
the number of shareholders attending the meeting and having the right to vote and holding no less than 
one-half of the shares held by all the shareholders attending the meeting and having the right to vote.
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• Right to approve the appointment of the Company’s auditors and to determine the audit fee: The 
Company submits its proposal for appointment of auditors and their proposed audit fee, together with 
completed attached details thereof, to the annual general meeting of shareholders for consideration and 
authorization. In selecting the candidates for the auditor appointment proposal, the Company looks into 
their independency and also ensures that there are no conflicts of interest in performing their roles as the 
Company’s auditors.

• Rights to set or amend the Company’s Articles of Association and/or Memorandum of Association: 
Shareholders have the right to set or amend the Company’s Articles of Association and/or Memorandum 
of Association as per the conditions prescribed by the Company’s Articles of Association. Such amendment 
requires the resolution of the shareholders’ meeting by having votes of not less than three- fourths (3/4) of 
the number of shareholders attending the meeting and having their rights to vote.

• Right to authorize specific transactions: These include connected transactions, or transactions related to 
acquisition or disposal of assets in the size as prescribed by laws or related regulations or to make decisions 
and grant approval to any other matters that may materially impact the Company.

In the event that any shareholders are entering into any Shareholder Agreement, the Company shall take steps 
to ensure that such Shareholder Agreement will not materially affect the Company or other shareholders.

In addition, the Company provides its shareholders with more rights than legally prescribed and at a higher 
standard than the basic structure for direction and the control of corporate good governance. These include 
the facilitation of shareholder participation in the Company’s annual general meeting of shareholders full 
disclosure and proper dissemination of information to its shareholders in a prompt timely, and adequate 
manner via shareholder notifications, dissemination of information on the Company’s Website (www. scasset.
com), publishing and distributing of the Company’s newsletter, arrangement of company and development 
site visits, and reporting of the Company’s operating performances.

2.   Right of Business Owners

Each shareholder has his or her right of business owner equitably in proportion to their ownership of the 
Company’s shares. The shareholders exercise their controls and oversight rights via the appointment of the 
members of the Board of Directors to act on their behalf. The shareholders have their rights and freedom 
in making decisions on significant changes of the company as follows:

• Right to Sell or to Transfer Business: The Board of Directors has a role and duty to manage the Company’s 
business and its growth in accordance with shareholders’ policies, without the right to sell or to transfer, a 
part or all of the Company’s business, or an important portion thereof, to other individuals. In the event of a 
sale or a transfer of business to another individual, the said action needs to be approved by the shareholders’ 
meeting which shall require votes not less than three-forth (3/4) of the total number of votes of shareholders 
attending the meeting and having the right to vote.

• Right to Buy or to Accept Business Transfers: In the event that the Company intends to buy or accept any 
business transfer from another company or other private company to be its own, this action is deemed as 
a significant change in its investment plan and its risk is far beyond the authority of the Board of Directors, 
therefore, any buying or any acceptance of business transfer from another company by the Company needs 
to be approved by the shareholders’ meeting which shall require votes not less than three-forth (3/4) of the 
total number of votes of shareholders attending the meeting and having the right to vote.

• Right to Make, Amend or Terminate Contracts Related to the Renting of a Business: The Board of Directors 
has no authority to make, amend, or cancel any contracts related to the renting of any part or all of the 
business, or an important portion thereof, including assigning another individual to manage the business of 
the Company or to merge the business with another with the intention of sharing the profit or loss. All of the 
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aforementioned actions represent a decision to make a significant change in the business objectives of the 
Company, the making, amendment or termination contracts related to the renting of a business needs to be 
approved by the shareholders’ meeting which shall require votes not less than three-forth (3/4) of the total 
number of votes of shareholders attending the meeting and having the right to vote.

• Right to Increase or Reduce Registered Capital: The increase or the reduction of the registered capital 
which impacts the business of the Company, and every shareholder, whether positively or negatively must be 
decided by the Company’s shareholders as per the recommendations proposed by the Board of Directors on 
the matter. In the event of capital increase or reduction, Increase or Reduce Registered Capital needs to be 
approved by the shareholders’ meeting which shall require votes not less than three-forth (3/4) of the total 
number of votes of shareholders attending the meeting and having the right to vote.

• Right to a Merger: The Board of Directors has no authority to merge the Company’s business with any other 
company or with another private company. The merger or amalgamation needs to be approved by the 
shareholders’ meeting which shall require votes not less than three-forth (3/4) of the total number of votes of 
shareholders attending the meeting and having the right to vote.

• Right to Dissolve: Upon the decision of the shareholders that the Company’s business under the management 
of the Board of Directors is no longer valid, the dissolution of the Company needs to be approved by the 
shareholders’ meeting which shall require votes not less than three-forth (3/4) of the total number of votes of 
shareholders attending the meeting and having the right to vote
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Policy on Encouraging and Facilitating 
the Company’s Shareholders to Attend the Shareholders’ Meeting 

The Company recognizes the importance of the rights and equitability of all shareholders, whether a Thai 
or a foreigner, a minority shareholder or an institutional investor. Thus, to promote the opportunities for all 
shareholders to exercise their rights and to fully participate in the decision on governance direction   of the 
Company’s business, the Company has prescribed the Policy on Encouraging and Facilitating the Company’s 
Shareholders to Attend the Shareholders’ Meeting as follows

1. Arrange the process for meetings’ shareholders with transparency and efficiency of shareholders, as well 
as maintain their legal and regulatory compliance, in accordance with laws and the Company’s Articles 
of Association.

2. Oversee that the shareholders obtain accurate and sufficient information within the appropriate time 
scope by arranging to have the invitation letter of the shareholders’ meetings that completely prescribe 
date, time, and venue of the meetings, as well as the list of meeting agenda, and relevant attached 
information for each agenda that are sufficient for decision making. Additionally, the Company also sends 
documents and evidence required for the proxy assignment process to its shareholders. The Company 
shall send this invitation letter to its shareholders at least 14 days in advance of the shareholders’ meeting 
dates.

3. Disseminate the invitation letter of the shareholders’ meetings together with relevant attached 
information both in Thai and English on the Company’s website, at least 30 days in advance of the 
shareholders’ meeting dates. This information will also be informed via the electronic communication 
network of the Stock Exchange of Thailand.

4. Publish the invitation letter of the shareholders’ meeting on newspaper for a period of not less than 3 
consecutive days and 7 days prior to the day of meeting.

5. Prescribe date, time and venue of the meetings that is most convenient to the shareholders, for each 
of the shareholders’ meetings. The Company shall not arrange a shareholder meeting on any holiday 
or any commercial bank holiday and non-business day for more than 3 consecutive days, and shall 
convene meetings during normal working hours in the district where the Company’s head office is 
located. In order to facilitate the participation of the shareholders’ meetings, the Company shall send 
a map, transportation details, contact phone number to its shareholders together with the invitation 
letter of the shareholders’ meetings. Furthermore, the Company assigns the Company Secretary and the 
Department of Administrative Supervision to provide information as well as to coordinate and facilitate 
the meetings with the shareholders or investors

6. Facilitate shareholders during the registration required for the shareholders’ meetings by allowing 
shareholders to register their meeting attendance at least 2 hours in advance of the shareholders’ 
meeting time.

7. Allow each shareholder who is not able to personally participate in any of the shareholders’ meetings to 
assign their rights via proxy to their representatives or to any of the Company’s independent directors 
whose names are prescribed by the Company to participate in the shareholders’ meetings and to vote 
on their behalf. The Company shall send to its shareholders, together with the invitation letter of the 
shareholders’ meetings, the proxy form as prescribed by the Department of Business Development, 
Ministry of Commerce. The shareholders can cast their vote in advance by completing the proxy form 
(Form B) or assigning their right to vote to their representatives who attend the meeting via their 
relevant proxy. For vote casting on each agenda of the meeting, the Company would like to encourage 
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its shareholders to use the proxy form (Form B) of which the shareholders can make their own voting 
decision. In the event that the shareholders have cast their votes via the use of the proxy form (Form B), 
the Company shall respect the shareholders’ decision and the representatives of such shareholders who 
attend the meeting via proxy will not be entitled to cast their votes in a manner which is contradictory 
to the proxy form (Form B).

8. Provide without cost the duty stamp required for the voting right proxy for the authorized representative 
to its shareholders who participate in the shareholders’ meetings at the meeting registration desk. These 
acts not only ease the shareholders from any unnecessary inconvenience from the duty stamp burden 
but also reflect the Company’s attempts to well facilitate its shareholders with an effort of good- in all 
other aspects. The meetings are convened by reducing any unnecessary meeting procedures or reducing 
any limitations that precludes a shareholder from reviewing the Company’s information, as well as not 
undertaking any actions that prevent or obstruct communications among shareholders.

9. Apply the barcode system to facilitate its shareholders in the shareholders’ meetings in respect of 
registration, voting, and counting of votes. The system speeds up the processing time and enables the 
Company to promptly display the number of meeting participants, and the voting results for each 
agenda item.

10. Allow each shareholder their equitable right to express their opinion or to raise a question on each 
agenda item, and appropriately allocate sufficient time for this. All questions and important suggestions 
raised during the shareholders’ meetings will be fully recorded in the minutes of the shareholders’ 
meetings.

11. Enable shareholders, stakeholders and interested investors who cannot attend the shareholders’ 
meetings to watch the live broadcasting of the shareholders’ meetings. The Company makes live 
broadcasts of the shareholders’ meetings and makes video recording of such meetings for viewers to 
view on its website (www.scasset.com) under the “Investor Relations” section

Equitable Treatment of Shareholders
The Company respects the equal treatment of all shareholders and implements policies that equally and 
fairly treat the shareholders. The policies are to provide the rights of shareholders in every group including 
majority shareholders, minority shareholders, institutional shareholders, as well as foreign shareholders. In 
addition, the shareholders’ interest is also looked after justly and is protected from being exploited from any 
person who has controlling power. The Company undertakes to equitably treat the shareholders as follows:

• Type of Shares and Voting Rights: The Company has determined that there shall be one type of share, i .e. 
common share with the owner’s name specified on the certificate, with an equal voting right, i.e. “one share, 
one vote.”

• Proposal for Nomination for Qualified Person of Being Appointed as Director before the Shareholders’ 
Meeting: To promote good corporate governance, the Company assigns the Company Secretary to notify 
shareholders via the electronic communication network of the Stock Exchange of Thailand and the Company’s 
Website at least 3 months in advance prior to the end of the fiscal year  to encourage all shareholders, including 
the minority shareholders, a single shareholder or many shareholders, whose total shares account for not less 
than 50,000 shares (or 0.001% of the current number of shares) of the Company’s total outstanding shares, 
to exercise their rights to nominate names of qualified candidates, who have no prohibited character under 
the rules determined by the law and the Company’s Articles of Association, for the Company’s available 
director positions in advance of the Annual General Meeting of Shareholders. The Company announces the 
rules to shareholders regarding the right and nomination method via the electronic communication network 
of the Stock Exchange of Thailand and the Company’s Website. Shareholders can propose to the Company 
nominate names of qualified candidates for directorship in advance of the Annual General Meeting of 
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Shareholders (AGM) via the Proposal for the Nomination of Qualified Candidate(s) for a Director Position in 
Advance of the AGM (Form B) which can both be downloaded from the Company’s Website (www.scasset.
com) in the “Investors Relation” section under the heading of “Shareholders’ information” / Shareholders’ 
Meeting”, and the consideration result shall be notified to shareholders at AGM.

• Proposal for Additional Meeting Agenda before the Shareholders’ Meeting: The Company assigns 
the Company Secretary to notify shareholders via the electronic communication network of the Stock 
Exchange of Thailand and the Company’s Website at least 3 months in advance prior to the end of the 
fiscal year to encourage all shareholders to exercise their rights to propose any additional meeting agenda 
prior to the shareholders’ meetings according to the rules prescribed by the Company announced via 
the Company’s Website. Shareholders can propose to the Company any additional meeting agenda 
in advance of the Annual General Meeting of Shareholders (AGM) via the Proposal of the Additional 
Meeting Agenda for AGM (Form A) and the Proposal for the Nomination of Qualified Candidate(s) for a 
Director Position in Advance of the AGM (Form B) which can both be downloaded from the Company’s 
Website (www.scasset.com) in the “Investors Relation” section under the heading of “Shareholders’ 
information” / Shareholders’ Meeting”, and the consideration result shall be notified to shareholders at 
AGM.

• Submitting Question before the Shareholders’ Meeting: The Company takes into account the right 
and equality of shareholder according to the principle of good governance. Therefore, the Company 
encourages shareholder to submit question in advance to the Company at least 3 months before the end 
of the fiscal year to ask for information relating to the Annual General Meeting of Shareholders in each 
agenda, or other important information of the Company. The Company presents details of the procedures 
for submitting question in advance on the Company’s Website at www.scasset.com. The shareholders are 
required to use the Form to propose question(s) for Annual General Meeting of Shareholders in advance 
(Form C) to submit their question(s). The Form C is available for download on the Company’s Website 
at www.scasset.com in Investors Relation section under the heading of “Shareholder Information” / 
“Shareholders Meeting” and they can send their question(s) to the Company Secretary via post, email or 
fax (0-2949-2221).

• Shareholders’ Meeting Invitation Letter and Meeting’s Supporting Document: The Company treats 
each shareholder equally regardless whether they are majority shareholders, minority shareholders, or 
foreign shareholders. All shareholders received information on the agendas in advance. Besides, although 
most shareholders are Thai, the Company also prepared the meeting’s invitation letter and meeting’s 
relevant supporting documents in 2 languages, i.e. Thai and English, to facilitate both Thai and foreign 
shareholders. The Company shall also publish completed meeting notices in both Thai and English 
on the Company’s Website (www.scasset.com), at least 30 days in advance before the Annual General 
Meeting of Shareholders. The Company sent the invitation letter as well as sufficient agenda documents 
to shareholders at least 14 days in advance. The English version of the invitation letter was published at 
the same time at the Thai version. Information in the invitation letter consisted of rule and method of 
attending the meeting, and there was sufficient information of each agenda for decision making.

• Explanation for Procedure and Rule Used in the Meeting: Every time before the meeting discusses the 
agenda to be considered, the Company Secretary would introduce directors, executives, as well as certified 
public accountants of the Company to shareholders for enquiry. The Company, additionally, informs 
the number and proportion of the shareholders attending the meeting in person and those appointing 
proxies to attend on their behalf as well as explain procedure of exercising the right of shareholders at 
every shareholder’s meeting to allow questions to be enquired, and comment to be made to directors, 
explanation from directors in each agenda, as well as procedure for voting, voting count, and presenting 
voting result before the meeting.
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·• Proxy: The Company publicized to shareholders that in the case when shareholder cannot attend the 
meeting in person, the Company shall facilitate its shareholders by delivering a proxy Form B which 
allowed shareholders to direct their vote cast in each meeting agenda, i.e. Approve, Disapprove, or 
Abstain, sent together with the invitation letter of shareholders’ meetings, or shareholders can download 
a proxy either Form A or Form C (for Custodian) both in Thai and English Version from the Company’s 
Website (www.scasset.com) in Investors Relations section, under the heading of “Shareholder Information 
/ Notice”. The shareholders can authorize representative or name any one of the two selected Company’s 
Independent Directors appointed particularly for this assignment to attend the shareholders’ meeting on 
their behalf. Furthermore, for validity and to avoid any difficulty in attending the meeting by the proxy, 
the Company presents information of meeting, agendas including procedure, document, and evidence 
required for the proxy in the notice, and on the Company’s Website without determining condition or 
rule that require document certification by government authority or other rules that cause difficulty to 
shareholder in the proxy, as well as the Company facilitates stamp duty service in the proxy letter for 
the proxy to attend the meeting, and photocopy service required as attachment without any service fee 
at the point of registration to reduce the burden of having to procure stamp duty and photocopy of 
shareholders.

• Agenda of Shareholders’ Meeting: At each meeting of shareholders, the Company would determine clear 
agenda item and the meeting will proceed in the order of the agendas notified in the meeting’s invitation 
letter, and there will not be other agendas to be added to the meeting without notifying shareholders in 
advance. However, the shareholders who attend the meeting and have shares that are totaled to at least 
one-third of total outstanding shares sold may request the meeting to consider other matters other than 
the matter determined in the meeting’s invitation letter.

• Inquiries Made to the Directors at the Shareholders’ Meeting: The Company has set the policy that 
the shareholders’ right to ask questions and give comments shall not be limited by the number of shares 
held, whether they are Thai nationals or foreigners. At the end of each agenda item, the Chairman of the 
Meeting will give oppotunities to all shareholders to raise hands, give their names and number of shares 
held prior to giving comments or asking questions within an adequate time frame as may be required. 
For each item of the agenda, the directors shall answer all questions posed in relation to the Company’s 
business and operations and record them in the Minutes of the Shareholders’ Meeting for the knowledge 
of the shareholders who are not present in such shareholders’ meeting. In case of foreign shareholders, 
the Company has provided staff to translate the ask-answer session into Thai for the benefit of the Thai 
shareholders.

• Voting, Voting Count and Voting Verification at the Shareholders’ Meeting: Apart from notifying 
all shareholders of the procedure and the method for voting in each agenda before every meeting, 
the Company provides ballots for every agenda voting, and voting count. Barcode is applied at the 
shareholders’ meeting to make voting and voting count quicker. The Company would immediately present 
result of shareholders’ votes for every agenda that requires voting. For transparency in the voting and 
voting count at every shareholders’ meeting, the Company always invites an independent legal advisor, 
who is independent and has no interest in the Company, to represent shareholders to verify the voting 
at the meeting, as well as overseeing the shareholders’ meeting to ensure that it is transparent and legal 
in accordance with relevant laws and the Company’s Articles of Association.

• Director’s Conflict of Interest Relating to Agenda Item: The Board of Directors has set a practice requiring 
that all directors report any conflict of interest relating to the agenda item under consideration to the 
Board in advance of the meetings of the Board and shareholders. Directors with a conflict of interest 
must provide the relevant information to the Board prior to the session and excuse themselves from 
participating in the discussion and voting thereafter, in order that such session is carried out in   a just 
and transparent manner. The Company Secretary shall record such related information in the minutes 
of every board meeting.



 62SC Asset Corporation Public Company Limited | Annual Report 2021 (Form 56 -1 One Report) / Attachment

 In case of the shareholders’ meeting, a director with any conflict of interest is required to report the 
information to the Board and Company Secretary at the time of preparing the agenda for the Annual 
General Shareholders’ Meeting. The Company Secretary shall provide the relevant information in the 
Notice to the Meeting and request the Director with a conflict of interest to leave before the session starts 
in order to enable the shareholders to freely ask questions and give comments prior to voting, details of 
which shall be recorded in the minutes, both in the Thai and English versions.

• Voting Result Presentation: The Company shall immediately present the results of voting on each meeting 
agenda after the voting. After the meeting, the Company shall report all voting results via the Electronic 
Communication Network of the Stock Exchange of Thailand and the Company’s Website (www.scasset.
com) on the same day as the shareholders’ meeting date, or no later than 9.00 A.M. on the next working 
day.

· External Auditor’s Participation at the Shareholders’ Meeting: The Company will invite the Company’s 
certified public accountant to attend every shareholder’s meeting to answer queries and questions 
relating to the Company’s financial statement, which shareholders may enquire the question directly. 
Furthermore, during the meeting, all shareholders may comment and ask any question relating to the 
agenda or important information of the Company and the Company will document important question 
and matter comment in the minutes of meeting.

• Broadcasting of the Annual General Meeting of Shareholders: The Company normally supplies its 
shareholders with the video clip of such meeting on the Company’s website (www.scasset.com) in order 
that its shareholders who are interested but do not participate in any of such shareholders’ meetings can 
be fully informed about the meetings.

• Preparing and Publishing the Minutes of Shareholders’ Meeting: For shareholders to be aware and verify 
detail of the shareholders’ meeting within appropriate time, and to ensure that information provision 
to Thai and foreign shareholders to be equal, the Company has a policy to completely publish the 
minutes of shareholders’ meeting, which consists of important information such as subject matter of the 
agendas, meeting resolutions, voting result; Approve, Disapprove, and Abstain, enquiries, explanations, 
and comments at the meeting both in Thai and English on the Company’s Website, (www. scasset.com), 
within 14 days after the date of such meeting held to be the channel for shareholder to verify validity 
of the information without having to wait for the next meeting, as well as submitting it to Ministry of 
Commerce within the period determined by the law.

• Information Accessibility and Communication to the Company: The Company allows all shareholders 
to access the Company’s information, as well as provides distinct and various channels to communicate 
to the Company equally through the Company’s Website, or through other channels such as telephone, 
facsimile, post, or email. The “Investors Relations” unit is established as the central unit to communicate 
with shareholders, investors, regulatory authority, as well as providing general information to persons, 
who are interested, and stakeholders. Interested parties can directly contact the Company’s Investor 
Relations Unit for required information at SC Asset Corporation Public Company Limited located at 1010 
Shinawatra Tower III, 10th Floor, Viphavadi Rangsit Road, Chatuchak Sub-District, Chatuchak District, 
Bangkok 10900, Telephone No., 0-2949-2344 or by email address: ir@scasset.com or at the Company’s 
Website: www.scasset.com for further information search.
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Role of Stakeholders
The Company prescribes a policy framework and practical guidelines on role toward stakeholders in order 
to perform its business conduct with aims to create sustainable added-value to its business. The policies 
and guidelines are prescribed as follows;

• Policy and Guidelines towards Shareholders

The Company intends to be a good representative of its shareholders in conducting its activities with honesty 
and good professional ethics. It manages its business with the ultimate objective of driving for a long-term 
sustainable growth in the Company’s value and complying with its promised corporate mission. It also 
aims to maximize shareholders’ economic satisfaction and to create a continued flow of good earnings to 
its shareholders in long-term, and respects its disclosure obligations in reporting accurate and transparent 
information to its shareholders whilst complying with following conduct:

1. Prescribe that its directors, executives, and employee conduct and manage the Company’s business 
according to its vision, mission, and abide by its prescribed principle of good corporate governance, as well 
as undertake their duties with honesty, prudence and commitments without any conflict of interests and 
with equitable treatment towards major and minor shareholders. Their aim shall include the maximization 
of shareholders’ benefits, as well as sustainable yield and added value to all shareholders.

2. Oversee that the Company’s assets are in place, not misappropriated, or not improperly impaired in value.

3. Report the Company’s position, operating performance and financial status to all shareholders; consistently, 
equitably, and completely as per factual conditions of the present and its outlook, both on the positive 
and negative points via various channels which the shareholders can access such information easily.

4. Offer opportunities for its shareholders to propose additional meeting agenda items, and nominate 
qualified candidates for any available director position, prior to the shareholders’ meeting date, while 
allowing its shareholders to submit their questions to the Company in advance of the shareholders’ 
meeting date via the Company’s Website www.scasset.com. The Company also regularly makes public 
release on its website encouraging its shareholders to visit its development projects.

5. Provide sufficient details regarding the shareholders’ meetings and all relevant information to shareholders 
prior such meetings for the shareholders to promptly make their decisions.

6. Manage the Company so that it can achieve its maximized operational capability, while effectively and 
efficiently fulfilling its corporate objectives, both short-term and long-term, as well as being competitive 
in its business performance with targets set to provide shareholder annual dividend in accordance with 
dividend payment policy.

7. Oversee that the Company’s executive, directors and staff, or their families, or related persons do not 
abuse the Company by exploiting any inside information for their own benefit, and/or acting in a manner 
that may lead to any possible conflicts of interests against the Company.

• Policy and Guidelines towards Customers for Sustainable Development

The company focuses on the design and development of real estate by constructing houses and condominium 
projects. based on demand Human centric (Human Centric) to create satisfaction and differentiation for 
most customers. with innovation and modern technology to provide quality products and meet the needs 
standard as well as continuous after-sales service by providing detailed information on the materials used and 
how to use them the right treatment Do not deceive customers into believing in the properties of products 
and services. It also allows customers to assess the satisfaction of the company’s products and services every 
time they purchase or use the service. used to analyze customer needs in order to develop and improve 
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to meet the needs of creating satisfaction and manage relationship with customers after the sale or service 
to make customers satisfied and build trust that can be told to other customers to buy and use the service 
from a company for development to sustainability

Customer Practice Guidelines for Sustainable Development

1. Focus on quality improvement of products and services that is in line with environmental policy 
and guidelines for sustainability, particularly on energy saving and the use of renewable energy, and 
continuously respond to customer needs by applying innovations and modern technologies. Additionally, 
concentrate on a human centric approach and build property development projects by using trading 
partners who are reliable and use contractors who are up to standard.

2. Deliver quality products and services as per their advertisements. These products and services are safe and 
cause no harm to consumer health, with specifications that meet or are better than customer expectations, 
and at fair prices. The Company does not take advantage of its customers by any unfair trade practice or 
violation of law.

3. Disclose information on the accurate details of materials used for producing products and services and 
provide adequate operating and maintenance instructions in order not to cause misunderstanding with 
regards to quality, quantity, condition, or other essential matters concerning products or services. The 
Company operates various online and offline channels, as well as its Call Center 1749, to receive customer 
feedback.

4. Create innovations, conduct research, and utilize modern technologies to satisfy customer needs. The 
Company also requests its customers to rate their satisfaction with products and services, while analyzing 
and using such scoring outcomes to consistently improve its products and services so that it can always 
deliver the products and services that satisfy its customer needs.

5. Treat customers courteously to build their trust, and provide warranties for the products and services 
within an appropriate timeframe.

6. Arrange to have appropriate systems and processes for handling customer complaints. Customers can 
make their complaints via various channels that include direct contacts to Board members, the Company 
Secretary, the Internal Audit Department, and the Call Center 1749. The Company also establishes its 
work units to provide suggestions, handle problems, and provide solutions to customers, as well as offer 
a quick response to customer needs. The units shall make their ultimate efforts to maximize customer 
satisfaction with the Company’s products and services.  

7. Provide after sales services, equipment instructions, and maintenance services free of charge within 
the warranty period, and thereafter provide maintenance services at fair and reasonable rates to create 
customer satisfaction.

8. Maintain customer confidentiality and do not make use of customers’ personal information without prior 
approval, and wrongfully, for self-benefit or the benefit of any related party.

9. Set up an after-sales service system to create a good relationship with customers, organize social and 
environmental activities to enable its customers to participate in global warming campaigns to reduce 
greenhouse gas emissions, and to build strong customer relationships.

• Policy and Guidelines towards Employees

The Company regards its employee as the most valuable economic resource that greatly contributes to 
the Company’s successful achievement. Therefore, it strongly promotes a good corporate culture and a 
supportive working environment. Team work, unity, and good working relationships are also encouraged. 
The Company treats its employees ethically and morally, and abides by its manifest prescribed practice 
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guidelines on workplace safety & hygiene procedures, employees’ remuneration, benefits, and provident 
fund, skill and capacity development, it also adheres to the following guidelines:

1. Treat employees with respect by being polite and respecting their individuality as well as their human 
rights pursuant to the Company’s human right policy.

2. Appoint, transfer, reward and punish with fair justifications and based on employee’s capability, knowledge 
and suitability under the provisions of the Company’s established rules and regulations.

3. Pay attention to employee’s proficient opinions and recommendations

4. Prescribe Whistleblower Policy to assure fair treatment among employees and to protect them against 
any possible unfair treatment.

5. Develop employees’ knowledge and skill consistently and continuously by providing internal and external 
training; for example, proficiency training in fields of work skills, technology, law, and welfare benefits. 
The Company also provides its employees with the chance to have training with external agencies, 
both domestically and overseas, to enhance their work efficiency. The Company aims to encourage its 
employees to apply their acquired knowledge to their daily task or to improve their work performance, 
and continue developing and enhancing knowledge and competency of employees on other aspects as 
well. The Company intends to support creativity and innovative development that provides added value.

6. Arrange the employees’ performance assessment and manage their remuneration based on individual 
responsibilities. These include providing an equitable and appropriate welfare benefits which are regularly 
reviewed to be as equal as other leading companies in the same business.

7. Promote teamwork spirit among employees and create a bonding relationship among employees as well 
as between supervisors and subordinates by organizing in-house training and interoffice activities.

8. Provide its “safety, health, and environmental management system in accordance with international 
standard, and encourage all employees to be aware that safety is the duty and responsibility.

9. Procure policy and implementation actions to take care of employee work conditions and security, as 
well as employee benefits and rewards.

10. Comply strictly with relevant laws and rules in connection with employee.

11. Promote its employees’ efficiency and good corporate performance together with encouraging the 
Company’s philosophy of “Work Life Balance” which emphasized the well-balance life style of each 
employee that requires three basic elements; namely work, family, and health.

• Policy and Guidelines and Practice towards Creditors

It is the Company’s policy to recognize the importance of its creditors, and its obligated duties; whether to 
its trade partners or financial institutions. It always preserves its excellent credit worthiness by duly honoring 
prompt payment schedules to its lenders and trade creditors, and fully complying with all prescribed loan 
covenants. It also treats all creditors with equitability and fairness by observing the following practices:

1. Provide correct, relevant, and adequate information about the Company to creditors for their accurate 
credit reviews or makes decision. The Company shall not conceal its information or material facts which 
can cause damages to creditors.

2. Prepare agreements with all creditors in the manner that is lawful, equitable, and fair, without taking 
advantages of its counter parties.

3. Utilize the loan and credit facilities obtained from the creditors or financial institutions in accordance 
with their prescribed lending purposes.

4. Repay its debt obligations according to their prescribed repayment conditions promptly.
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5. Maintain its interest bearing debt ratio at the level not to exceed 2 times which is the required level 
prescribed by its financial institution creditors.

6. In the event of any occurrences of any material adverse situations that might impair the Company’s 
repayment capability, the Company shall promptly inform its lenders and shall jointly work out potential 
solutions with them to protect all parties against any possible damages. The Company shall strictly comply 
with the requirements regarding disclosure of information. In a case where the Company meets with the 
financial problems or significant issues that may have a material impact on the financial status, or ability 
to repay debts, the Company will set a plan to resolve such financial problems, taking into consideration 
the fairness towards debtors and stakeholders. The Company’s management team is required to report 
the remedial actions to the Board of Directors on a continual basis.

7. Comply with obligated term and conditions set by creditors or financial institutions strictly. This includes 
the terms and conditions relating to guarantee, the appropriate structure of financial management and the 
maintenance of collateral quality to be in line with the conditions stipulated by the creditor or financial 
institutions.

• Policy and Guidelines and Practice towards Business Partners

The Company set policies and practice guidelines for trade selection processes and commercial transactions 
that are based on fair and productive treatment towards all its trade partners, with emphasis on good conduct, 
rightfulness, legitimacy, and duly complying with governing trade conditions. Its policies and practices include:

1. For the selection of its trade partners, who are construction contractors, the Company shall set a committee 
to oversee the selection based on submission of work proposals. Candidates will be measured against 
the same criteria in order for them to be treated in a fair and equal manner.

2. Offer the opportunity for new business partners to work with the Company and develop their technical 
skills and new skills.

3. Provide correct and accurate information and reports

4. Refrain from demanding, receiving or paying deceitful benefits to its trading partners.

5. Encourage business partners to become aware of the need to adopt an anti-corruption stance and 
cooperate with business partners to prevent and combat fraud and corruption by not giving bribe in all 
forms to government officials or the Company’s employees.

6. Comply strictly with conditions prescribed in its agreements. In the event that the Company cannot abide 
by any of its obliged conditions, it will promptly notify its business partners about the situation and try 
to jointly search for remedies on the grounds of a good business relationship.

7. Arrange the meeting with business partners who are the Company’s contractors on a monthly basis and 
annually basis to assure proper understanding of the work process to ensure benefits to all parties

8. Establish proper payment schedules, and make payments in accordance with such prescribed schedules 
promptly.

9. Oversee and assist business partners in their working for the sustainable growth purpose along with the 
Company and assure them of the Company’s fair treatment.

10. Provide contact channels for business partners to voice any potential unfair treatment that may arise 
during the working relationship with the Company by directly submit the matter to each of the board 
members, the Company Secretary or report to the Company’s Internal Auditor Department.

11. Support and control business partners to treat their employees fairly regarding work remuneration and 
respect of human rights including child labor prohibition.
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• Policy and Guidelines towards Co-Investors

Co-investment ventures can strengthen the Company’s business operations both in terms of funding and 
exchanging of modern technologies. Besides it helps in elevating the Company’s business operational expertise. 
The Company therefore recognizes the importance of all co-investors and prescribes the following guidelines:

1. Respect co-investors’ rights and treat all co-investors fairly and equitably.

2. Provide operational assistance to co-investment activities and promote co-investment potentiality so 
that they can achieve their planned targets.

3. Promote and support exchanges of opinions and suggestions, as well as collaborate in setting business 
plans and strategies with the goal to achieving maximized benefits of the co-investment ventures.

4. Allocate benefits Appropriately, equitably, and transparently

5. Follow-up on the operations of the co-investment ventures to assure that they are conducted in accordance 
with applicable laws and policies, as well as abide by the guidelines of good corporate governance and 
sustainable development.

• Policy and Guidelines towards Trade Competitors

Fair trading practices are the Company’s focal policy and a principal of corporate governance by which the 
company abides. The Company commits to promoting fair competition, transparency, non-discrimination, 
and also to abide to legally prescribed trade agreements and conventions, principles of best practice, and 
internationally accepted trade rules and regulations. The Company practice guidelines are as follows:

1. Abide by generally accepted business framework.

2. Support and promote free and fair trade, refrain from any monopolistic attempts or from any restrictive 
efforts that might obligate its counterparts to solely trade with the Company.

3. Not violate any confidentiality obligations or unlawfully and unethically obtain competitor’s trade secrets.

4. Not damage competitors’ reputation by spreading harmful rumors.

5. Avoid entering into any trade agreement or action which may cause unethical competition, or trade monopoly.

6. Avoid competition by using unscrupulous methods such as spreading rumors, distorted information, or 
false information about competitors.

7. Not carrying out any act that may cause infringement of intellectual property

• Policy and Guidelines towards Investors

Investors are one of the sources of funding with lower borrowing costs than the financial institutions to 
support the company’s business growth and ability to compete with other operators. The Company thus 
places importance on the investors by defining the following practices:

1. Oversee the business undertakings to achieve the annual target.

2. Report the quarterly business and financial results with accurate and transparent information in order 
that the investors are updated and understand the changing financial status and operational results in 
each quarter.

3. Facilitate the investors to communicate with the Company’s Investor Relations Office via the Company’s 
website at www.scasset.com and by telephone as well as through other information technology 
communication channels.

4. Maintain the Company’s financial balance and reliability for stable business undertakings.
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• Policy and Guidelines towards Social and Community

The Company considers that a well-built community with ongoing development is an important foundation 
for a good and pleasant society. Therefore, it is the Company’s policy to support social activities and/or 
participate in community events which are supportive to community strength, and. It also actively engages 
in improvement activities in the communities which surround its development sites and supports their social 
development to enforce the concept of amicable cohabitation and cooperation for mutual benefits among 
society members. The Company pursues the following practice guidelines:
1. Develop residential products that bring no potential adverse impacts to the surrounding community, 

while also avoiding being the cause of any source of possible pollution emission.
2. Survey and inspect any communities close by and far from its development estates in order to assess the 

possibility of any adverse impacts caused by the Company’s current and future operations, and apply 
such assessment to rectify/improve its operations in order to protect the community and society against 
any direct or indirect damage and adverse conditions.

3. Support volunteer work that relates to the community and social development.
4. Support activities that provide an opportunity to underprivileged for a better life.
5. Help protect the community and social surroundings and make them cleaner and safer for peaceful 

cohabitation, and support the community sanitary condition.
6. Support the basic infrastructure requirements of the surrounding community and society such as schools, 

health care centers, roads etc.
7. Support and participate in charity work.

• Policy and Guidelines towards Independent Auditors

Independent auditors are deemed as stakeholders in auditing the Company’s financial statements to reflect 
the true and accurate operational results and financial status to report quarterly to all stakeholders. The 
Company thus defines the following practices:

1. Certified independent auditor(s) shall not be engaged in the company as executives, employees, or 
consultants, so to assure all stakeholders in obtaining the accurate information presented in the quarterly 
financial statements.

2. Facilitate the certified auditors to independently examine and have access to all kinds of relevant data 
from the units concerned.

3. In the case where certified independent auditors give dissenting points or make remarks in the financial 
statements requiring correction from the Company, the Audit Committee shall oversee that the corrective 
actions are taken by the management accordingly.

• Policy and Guidelines towards Government Agencies

The Company emphasizes the government agencies as the Company’s stakeholders by prescribing practice 
guideline for operation with government agencies appeared in the policy and measures on anti- corruption 
to all its employees and stakeholders for acknowledgement. The policy specifies all employees to collaborate 
with government agencies and comply with rules and regulations. The provided guidelines are as follows:

1. Employees are required to strictly observe the Company’s policies and guidelines against corruption.

2. Cooperative with government agencies and abide by all their prescribed rules and regulations.

3. Internal Audit Unit is required to review and inspect the internal controls to assure that there is no violation 
on the Company’s policies.
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• Policy on Fair Practices and Social Responsibility Policy

By observing the doctrine of fairness in its business practices, and committing not to be lured by any illicit 
gains from wrongful business conducts, the Company creates business confidence and assures its stakeholders 
of its social consciousness. This best practice shall enhance its lasting business prosperity. It is the Company’s 
philosophy to pursue a sustainable growth path, and therefore well-realizes that long run business survival 
requires quality products, professional integrity, public awareness and social contribution. The Company 
therefore adopts the following practice guidelines;

1. Avoid any actions which may result in any conflict of interest, or upon any occurrence of any conflict 
of interest shall apply the appropriate mediation process and fair dispute resolution, whereby proper 
disclosure shall consequently be made thereafter.

2. Promote competitiveness in free trade while avoiding any attempts at nepotism.

3. Not encouraging any misappropriation of intellectual property rights.

4. Set up management systems to assure the protection against bribery and fraud or instigate processes 
which can promptly detect any bribery and corrupt practices

5. Inspire its employees to recognize the importance of avoiding acts of deception, intimidation, and all 
types of corruption.

6. Explore and understand governing laws and relevant regulations, prior to the undertaking of any business 
act or transaction, to avoid any possible business engagement that might impact on the existing community 
pattern or social way of life.

7. The Company consistently fosters moral and ethical behavior, social responsibility, and environmental 
awareness in all levels of its employees. It also gives significant weight to trade partners who are fair- 
minded and have a good sense of social responsibility.

8. The Company places emphasis on compliance with government stipulated policies as well as actively 
participating in a social governance network.

9. In the event of any situations or news that is linked and related to the Company, it will promptly 
communicate to the public by disclosing facts and updating ongoing circumstances without any cover- up 
or distortion of truth, in order to make the public fully and promptly aware of the Company’s position.

10. Select construction design, materials, equipment, and technology which are of an energy saving nature 
for its development projects. It consistently supports various research works, developed both in-house 
and through cooperation with external efforts, to produce environmentally friendly or “Green” concept 
housings. Furthermore, its project designs are based on key elements of energy saving, global warming 
reduction, and waste treatment efficiency. In its development projects, water and waste treatment systems 
are installed in accordance with the required standard to treat waste water prior to its release into any 
public drainage system.

• Policy and practice guidelines on Business Operation under Environmental Standard

The Company realizes that the global population increase and economic growth has not only caused 
excessive consumption of natural resources, but has also increased water, air, waste, and toxic pollution. In 
addition, global warming also impacts human beings and the ecology system. The Company also prescribes 
its policy on the conducting of business operations under environmental standards in line with its policy on 
management of natural resources, the environment, and ecosystem.

1. Conduct its business according to the general legal compliance and shall abide by the real estate 
development laws such as the Enhancement and Conservation of National Environmental Quality Act, 
the Land Allocation Act, the Condominium Act, or any other applicable laws including any relevant 
regulations and environmental standards.
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2. Support and promote efficient and sustainable use of resources, as well as to improving quality of human 
life by tackling environmental problems because of protection is everyone’s responsibility and should be 
carried out jointly.

3. Arrange to have an appropriate environmental management system while undertaking construction 
management for residential projects and regularly monitoring the outcome, provided that operations 
related to the company’s high-rise building construction are compliant with applicable laws and regulations. 
The Company also additionally studies and learns on environmental aspects in order to reduce the 
environmental impacts.

4. Discourage the use of materials affecting environment.

5. Develop products/services without impact on environment and for safety use.

6. Provide its employees and the public information regarding any environmental impact, safety, and health 
care issues.

7. Encourage customers to be aware of any environmental concerns on the utilization of the Company’s 
products and services.

8. Provide an emergency plan that can respond to potential environmental problems, with prompt reporting 
procedures to concerned governing authorities in the event of such emergency.

9. Promote and encourage all stakeholders including customers, trade partners, employees, and communities 
which surround the Company’s office premises and development sites to be concerned and aware of the 
importance of the environment and induce them to assist the Company in its environmental conservation 
efforts and to promote all aspects of sustainable development.

10. Arrange operation measures that encourage eco-friendly conduct by abiding to the practices of 
minimizing stakeholder impacts such as consistent monitoring and inspection of construction works, 
installment of water gates and waste treatment controls, assess and monitor quality of water emission 
from the Company’s development projects to protect water glut and water pollution. These measures 
are for the benefits of the residents in the Company’s projects as well as their nearby communities and 
the surrounding environmen
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Policy and Practice Guidelines on Business Partner Selection Criteria

The company focuses on its business partners to conduct business with environmental considerations for 
sustainability, which affects economic, environmental, social and governance (ESG) issues to enable partners 
to grow sustainably together. trading Promote cooperation among internal stakeholders and outside the 
organization to grow together and to ensure that the Company will proceed with the procurement, selection 
and treatment of trading partners fairly and transparently, considering the needs in terms of quality, quantity, 
time, service, delivery, after-sales service. and other conditions and supporting business partners in conducting 
business with honesty, integrity, and social responsibility and environment It will not transact with illegal 
trading partners. or has behavior that implies corruption based on the following principles;

1. Consider equality and honesty in business operations. Maintain benefits with partners by strictly complying 
with the laws and rules set out together and have business ethics

2. Encourage the process of developing potential and competence of partners.

3. Encourage trading partners to have guidelines on occupational health, safety and environmental 
conservation for sustainability. according to company policy

4. Encourage suppliers who have procurement processes in accordance with Green Procurement principles 
covering economic, social and environmental issues.

5. The performance of business partners is regularly evaluated by fairness.

Business Partner Practice Guidelines

- The selection criteria for the Company’s trading partners are as follows:

1.  Have sufficient experience and quality work records that suit the Company’s needs. They must 
operate their business with integrity, and have no record of any disputes on environmental impacts 
with any communities.

2.  Reliable, with sound financial records and status, and truly commit on environmental sustainability 
as per the policies of the Company and relevant government agencies, particularly in relation to 
reduction of greenhouse gas emissions, application of clean energy, optimization of the use of 
electricity and water, as well as waste treatment.

3.  Maintain potentiality and readiness in an organized workforce, labor, equipment, and construction 
materials and supplies. Carry out their construction work under the principles of “Green” buildings or 
energy-saving buildings.

4.  Possess the ability to deliver work within the scheduled timeframe, and provide performance 
guarantee as well as after sales services.

5.  Have a systematic construction process or constructions that have social and environmental 
awareness, and follow the sustainability concept as per the Company’s policies and according to 
applicable laws, which include environmental-friendly processes, no violation of human rights, no 
violation of property rights, etc., and have a long-term ability to develop and grow with the Company.

6. Have innovations, creativity, research & development, and apply technologies in production and 
services.

7.  Do not employ illegal foreign labor who are not legally authorized to work in the Kingdom of Thailand.
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- Offer opportunities for new trading partners to work with the Company to improve skills and learn new 
technologies without limiting their chances.

-  Set clear-cut rules for procurements, and inform trading partners prior to the beginning of the work to 
be fair and transparent, and without prejudice.

- Do not request, accept, or offer any benefits that represent a dishonesty to trading partners, and encourage 
the trading partners to cooperate in compliance with the Company’s anti-corruption policy and measures.

-  Strictly comply with all agreed terms, and in the event of any failure to comply with any term, urgently 
inform the trading partners to seek for mutually acceptable solutions on the grounds of fair business 
relationship.

-  Develop a supply chain system to enable trading partners to exchange trading documentation via such 
system and to verify the payment accuracy.

-   Provide channels for trading partners to report any complaints, misconduct, or unfair treatment.

-  Support and oversee that trading partners fairly treat the employees in compensation payments, respect 
in human rights, and not be involved in child labour.

-   Host monthly meeting with trading partners, and annual conferences with contractors to create correct 
understanding about work and generate mutual benefit to all involved parties.

-   Support and oversee that trading partners organize relevant training for their employees and workers on 
safety, health, and environment according to the nature of their work.

-   Maintain trading partner confidentiality and do not make use of their information wrongfully for self-
benefits or benefits of any related part
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Policy and Practice Guidelines on the Prohibition of Intellectual 
Property Rights, Copyright and Computer Program Infringement

It is the Company’s policy to support recommendations from the Corporate Governance and Sustainable 
Developments Committee, as well as suggestions from management and employees on practice guidelines 
on corporate social responsibility, by applying the concept of corporate social responsibility and adopting the 
ethical moral of equality in doing business. These conducts bring confidence to the Company’s stakeholders 
and support its long-term business path. The Company shall not be tempted by benefits from engaging in 
any unethical activities. The first principle in its Code of Ethics underlines the respect for intellectual property 
rights which rule out its support for any violation of intellectual property rights of others, whether they are 
infringements of copyright, trademark, trade secrets, and other aspects of intellectual property entitlements. 
Regarding the compliance of its respect for intellectual property rights, the Company undertakes the actions 
as follows:

1. Support and promote innovative creation of new products including architectural work, housing patterns, 
and condominium designs, with no infringement of copyright rights of others.

2. Review information, data, press release, and printed materials utilized for its business purpose are not 
in infringement of the copyright work of others. If so it will respectively comply with their terms and 
conditions of use.

3. The Company shall not wrongfully use information, data, press release, printed materials, and trade 
secrets, or make use of them without the proper lawful authorization of their owners. If the Company 
utilizes information, data, press release, and printed material which belong to others, it will refer to their 
sources or make known of their owner’s names, or provide the links to the original thereof.

4. The Company shall not disclose information of its trade partners, customers, and stakeholders, without 
being authorized by their respective owners, unless according to its due compliance with laws, rules, and 
regulations of the relevant authority, or directives of a government agency, or court orders.

5. Directors, executives and employees are prohibited and discouraged any illegal use of unlicensed computer 
software applications

6. The employees’ computer must be legally installed duly licensed software applications. If there is any 
need to install any additional software applications on any employee workstation, the license software 
will be installed and monitored by Information Technology Department.

7. Stipulate the prohibition of intellectual property’s right infringement as a condition in the contract standard 
made and enter between the Company and other trade partners in order to prohibit the Company’s 
trade partner not to infringe other’s intellectual property right.
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Policies and Guidelines on Governance and
Management of Information Technology

Presently, with the growing competition among businesses, it is the Company’s belief that administrative and 
management efficiency can render faster responses to social and information needs of the society   as well 
as excelling corporate competitive advantages. Thus, the application of proper information technology for 
the administrative and management process can induce productivity, business potential, added value, and 
business sustainability. The Company also considers risks related to information technology in business such 
as information access risk, integrity risk, and availability risk etc. The Company has assigned its Information 
Technology Department to monitor and suggest review and control measures against possible IT risks, and 
prescribes such approved measures to be its supervision and management policy on information technology. 
Such measures and policies are in line with its corporate strategy and in accordance with the Company’s 
visions and objectives. They are also prescribed as required framework for operations for employees at all 
levels and related outsiders, with the intention of providing clear and precise planning and actions. The Policies 
on Governance and Management of Information Technology also cover IT risk management, allocation of 
IT resources for business operations, and IT security that governs confidentiality, integrity, availability, as well 
as relevant guidelines and measures that include:

1. For security of the Company’s IT and data system, all levels of employees are not authorized to have 
access to data and information which is outside their scope of job responsibility or is information which 
they are not authorized to use or access. Each employee is required to use only his/her username and 
password when accessing the Company’s IT system.

2. The Company prescribes the use of software on employee’s computers which require that only standard 
software programs are allowed. Any employee who wants to use additional software program for his/ 
her work must have their business unit or division apply for procurement of relevant licensed software 
programs that are needed. The application must also be submitted in writing to the Information Technology 
Department for arrangement. If there is any need to install any hard disk formatting, the Information 
Technology Department must be informed of any hard disk formatting request, and shall be the party 
in charge of such formatting. None of employee is allowed to install new computer software, format 
hard disks, or upgrade any software application by themselves, as the action may incur software license 
problems and computer security threats.

3. An installation of any hacking & tracking tools or any decryption software are not allowed. Provided that, 
proper monitoring of data protection system is encouraged.

4. Employees at all levels are prohibited to make any configuration to its computer network and to not 
install or alter any IP address, computer names, and domain names of their computers without approval 
from the Information Technology Department. It also forbids the sending, transmitting, watching, and 
possessing of any electronic information which is inappropriate and illegal, as well as undertaking any 
online actions or uploading of information which are not related to the Company’s business to any 
outside computer network or internet by using the Company’s computer network.

5. Ensure the protection of errors or disruption of its business operational process or organizational work 
resulting from the failure or disruption of the information system and to be able to recover the information 
system within the appropriate period of time, the Company thus prescribes the information backup 
system to assure the continuity of work. The Company regularly saves information on backup tapes 
stored outside its computer center or its server room. It also has a regular information retrieval practice 
to assure that information is safely backed up and can be perfectly and completely retrieved.
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Policy on Human Rights

The Company puts emphasis on human dignity and fundamental human rights. These beliefs are the 
Company’s key pillars in its human resource development that results in equitable treatment of its employees 
and stakeholders. This fair treatment creates a better workplace environment, as well as enhances ethical 
spirit and cooperative efforts among individuals within and outside the organization, which in turn helps 
support employees’ creativity and a service minded attitude. Therefore, to ensure that the Company’s business 
is free from human rights violation, the Company has prescribed it policy and guidance against violation of 
human rights as per the UN Guiding Principles on Business and Human Rights (UNGP) to prevent violation 
of human rights in every activity of the Company’s business. The policy has been prescribed as follows;

1. Support and respect the protection of human rights and provide equitable treatment of mankind without 
discrimination against any difference in physical appearance, spiritual belief, race, nationality, religion, 
gender, language, age, gender identity, disability, education, and social status, as well as not using these 
differences in making judgements for employment decisions or work evaluations.

2. Monitor that the Company does not engage in business conducts which violate any human rights, such 
as the use of forced labor and any illegal foreign workforce, child labor, and sexual harassment etc.

3. Treat its employee with non-violence which includes the prohibition of sexual harassment, sexual abuse, 
severe punishment, physical and mental abuse, physical and mental threats or verbal bullying.

4. Encourage its executives and employees of all levels to freely express their opinions and views to directors 
or top management.

5. Develop skill and proficiency training to employees on equal basis and offer them learning opportunity 
and appropriate career advancement without discrimination or unfairly deprived.

6. Provide fair and appropriate employment conditions for employees and offer suitable remuneration 
that match their competency.

7. Provide welfare benefits to the employees, of at least no less than the minimum legal requirement, such 
as annual leave, a suitable overtime schedule, and a relevant medical care scheme.

8. Encourage employees to maintain a good balance between their career and personal life, to be ethical, 
to follow the good philosophy of sufficiency economy, while motivating them to participate in social 
volunteer activities, and promote staff ’s religious practices, on an unbiased basis.

9. Provide the employee and the employee’s representatives with accurate operational results and business 
status of the Company.

10. Support a two-way dialog and cooperation between employer and employee, and the employee’s 
representatives in order to improve the quality of the workplace.

11. Treat the employee’s personal information confidentially, and refrain from disclosing, disseminating, or 
using this information without the employee’s prior permission, except when such disclosure is made 
due to enforcement of laws, court orders, official directives, or when such disclosure is for the benefit 
of human resource management.

12. Prescribe as a normal practice guideline that work instructions, administrative orders, and job interviews 
shall not be made by using improper words, or inappropriate gestures that pose a threat or incite others.

13. Reinforce its employee to respect another person’s rights and when communicating with others, refrain 
from speaking, writing or making gestures by using aggressive, abusive, improper, threatening, accusing 
or negative words and expressions.



 76SC Asset Corporation Public Company Limited | Annual Report 2021 (Form 56 -1 One Report) / Attachment

14. Arrange workplace hygiene and occupational safety such as the implementation of pollution controls in 
the work process, promotion of health standards in the workplace, and the proper application of safety 
measures against accidents and diseases.

15. Improve the workplace environment and providing better work conditions for its employees, as well as 
opportunities to express their competency and prospects of quality life, and chances for skill training.

16. Arrange to have its risk assessment on human rights to acknowledge possible incurred risk and to 
enable it to prepare appropriate protective measures or to reduce potential impacts of such risk on the 
Company’s business conducts in order to ensure that its business conducts are without acts of human 
rights violations.

17. Arrange an appropriate reporting/complaint process. Any of the Company’s employees or outside 
parties who see or experience any act in violation of human rights, or unfair treatment can report or file 
a complaint via any channels established as per the Company’s “Whistleblowing Policy”. The Company 
shall protect whistleblowers/complainants and their report shall be treated as confidential as per the 
guidance prescribed by the Company. Upon the outcome of the investigation violation of human rights 
does exist, the Company shall punish the employee who is the offender strictly according to its regulations, 
and shall properly compensate the victim on a case by case basis as appropriate, as well as try to find 
relevant safeguarding measures to prevent the occurrence of any such a violation again.
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Policy on Promoting Innovation and Corporate Responsibility

The Board of Directors recognizes the importance of encouraging creativity among executives and employees 
of all levels by inspiring them to create new innovations, and allowing them to participate in creative thinking 
that shall bring added value to the Company’s business. Additionally, it simultaneously promotes ethical 
conduct in creation of benefits to society, customers, and related parties, as well as fosters awareness in 
social and environmental responsibility. These include:

1. Organize annual creative thinking activities for the Company’s executives and employees to participate 
in and encouraging them to present their ideas which can contribute to new innovations and promoting 
value to the Company’s developments. In addition, the Company also forms business alliances with those 
with expertise in innovation development.

2. Manage the internal affairs of the Company and its activities. At present, the Company encourages its 
executives and employees to apply information technology for management of the company’s business 
activities, aiming to create quick responses, become modernized, and increase business opportunities 
while providing improvements in risk management. These actions aim to bring achievement to the 
Company’s prescribed business objectives and primary goals.

3. Oversee that the management manages its business activities and human resources efficiently and 
allocates sufficient manpower for the administration of the Company’s real estate development projects. 
Additionally, it also includes the management of a sound financial position that enhances the Company’s 
financial and operational credibility, and monitors proper repayments of the Company’s obligations, as 
well as oversees that there is no adverse impact to the Company’s value chain while trying to achieve its 
business sustainability.

4. Oversee and monitor that the Chief Executive Officer and the Management operate the Company’s business 
with responsibility vis-à-vis consumers, society, and environment. Every development project that the 
Company undertakes must include a plan regarding care and awareness of society and environment to 
assure that there is no additional impact caused by the Company’s operation. Indeed, the Company intends 
to minimize any possible impacts that existed prior to the starting of its development. Furthermore, it is 
also concerned with the safety and health of the surrounding communities.
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Information Disclosure and Transparency
The Company recognizes the importance of providing investors and concerned parties convenient and 
equitable access to the Company’s information. It also makes correct, complete, transparent, though, 
equitable, and timely disclosure of information which includes financial information, operational results, and 
any other information that investors and concerned parties can use in making their investment decisions. 
It disseminates the information through the Stock Exchange of Thailand (SET) various distribution channels 
and information services, press releases, analyst meetings, overseas road shows, annual report, as well as on 
the Company’s website in Thai and English versions. The Information Disclosure and Transparency of the 
Company can be summarized as follows:

• Disclose an information in connection with the list of the Company’s board of Directors, list of each sub – 
committees, number of meeting, the Meeting Attendance of Individual Director of the Board of Directors 
and Sub-Committees.

• Prescribe to disclose all information via annual report in accordance with Notification of the Capital 
Market Supervisory Board’s specification in term of regulation, condition and method of disclosing and 
reporting regarding of the Company’s financial status and operating result.

• Disclose the report confirming the Company’s full compliance with the code of corporate governance 
contained in the annual report.

• Prepared the quarterly and year-end financial reports, financial statements, management discussion and 
financial analysis (MD&A) and disclose via SET’s website and the Company’s website (www.scasset.com). 
In addition, the Board of Directors’ responsibility for financial reporting is also disclosed together with 
Independent Auditor’s Report in the Annual Report.

• Provide diversified communication channels apart from the disclosure required by law. The Company 
provide following channels for release of information to assure that it is conveniently and equitable 
accessible to its shareholders, investors or other stakeholders:

1. Investor Relations Unit: The unit which has direct contact and communication with investors, and 
security analysts.

2. Opportunity Day The quarterly of the Company’s operational results are releases to investors and 
analysts which are organized as “Info Meeting” or “Opportunity Day” events.

3. Press conference and press releases: The Company distributes its press releases and newsletters on 
its operational results or financial status.

4. The Company arranges employees’ meetings to clarify its policies, and business directions, as well 
as explain about its new products. It also disseminates news and information to its employees via 
electronic channels and media such as intranet, email, and various social medias.

5. The Company arranges Company Visit Projects for securities analysts.
6. Annual Report.
7. The Company’s website “www.scasset.com”.

• Arrange to disclose the Company’s non-financial performance indicators such as market shares or brand 
awareness.

• Organize site visit program for the shareholders and investors as well as financial institutions to observe 
the Company’s project development process to understand the actual work process based on good 
governance alongside environmental and social responsibility.
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Policy on Public Disclosure Policy

A policy on public disclosure aims to equitably provide accurate, correct, complete, and transparent 
information to all stakeholders. The policy includes the following:

1. Upon approval from the Company’s Board of Directors, the Company shall report, on a quarterly 
basis, its operational performance together with its financial statements to the Securities and Exchange 
Commission and the Stock Exchange of Thailand in order that its shareholders, investors and other 
stakeholders are informed.

2. The Company shall disclose its operational performance, financial statements, and other relevant 
information on its business operations via the information channel of the Stock Exchange of Thailand 
and on the Company’s website, www.scasset.com, as well as organize press conferences and analyst 
meeting.

3. All publicly disclosure information must be accurate, complete, and transparent to all stakeholders and 
related parties. It must not be released with the aim to manipulate share trading prices or mislead the 
public from the actual facts on its operational performance.

4. The Company established an Investor Relation Division to communicate with outside parties namely 
its shareholders, institutional investors, other investors, analysts and related government agencies. 
Information disseminated to these parties shall be made on equitable and fair basis, and is information 
that is already made public. They are also allowed to meet with the Company’s management as 
appropriate under the condition that the information has already been made public.

5 The Company clearly prescribed its practice on disclosure of information by its executives and employees 
via various media channels as follows:

• The Chief Executive Officer shall be the person who releases the information regarding policies, 
business overview, vision, management, branding and corporate public relations.

• The Chief Corporate Officer / the Chief Financial Officer shall be the person who releases the information 
to press and media on assets for sales, assets for rent, financial and investment information, new 
projects, development concepts for each proposed project, market movement, related industry, 
customer relationship management, and corporate social responsibility.

• The Chief Executive Officer / the Chief Corporate Officer / the Chief Financial Officer or the Company 
Secretary shall be the person who disclose any information to the Stock Exchange of Thailand either 
periodic information disclosure or material events disclosure.

• The Company Secretary shall be the person who coordinate with relevant agencies such as the Securities 
and Exchange Commission of Thailand and the Stock Exchange of Thailand.

6 The Chief Executive Officer or The Chief Corporate Officer or the Chief Financial Officer of the Company 
reports its operational results to the public on a quarterly basis via press conference and press release. 
Provision of corporate information to the public is undertaken with due care particularly on information 
which can be misinterpreted or possibly induce material impact on its share prices.
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Responsibility of the Board of Directors
Directors’ Scope of Authorities and Responsibilities

• The Directors’ scope of authorities and responsibilities are as follows;

1. Defining the prime goals and objectives of the business, vision, mission, strategy, policy and direction 
of the Company’s business operations; supervise the management in operating the business towards 
sustainable growth alongside value creation for the business, customers, stakeholders and society as a 
whole, so to meet the prescribed objectives efficiently and effectively through the adoption of innovation 
and technology suitable for the changing era.

2. Monitoring, evaluating and overseeing the business performance in accordance with the target, strategy 
and action plans in order to improve and develop the competitiveness over other operators and to 
achieve good business outcomes while preventing long-term perspective, including being prepared and 
studying of business environment and social for corporate resilience.

3. Determining the proper number of the Board members and review that the Board structure is at a 
reasonable size which must comprise at least 5 directors and not be more than 12 directors, with 
independent directors constituting more than half of the Board to allow for flexibility in management, 
appropriate and necessary to steer the Company towards its corporate goals and objectives.

4. Ensuring that all directors and executives perform their responsibilities in compliance with their fiduciary 
duty, and that the Company operates in accordance with any relevant laws, the Company’s objectives, 
Article of Association including the resolution of the shareholders’ meetings when required by law to 
be approved by a resolution of the shareholders such as entering into connected transaction, purchase 
or sale of significant assets as defined by the regulations of the Stock Exchange of Thailand or other 
government organization, etc.

5. Defining the criteria and process in relation to the nomination of qualified senior executives who should 
possess knowledge, skills, experience, and attributes necessary to drive the organization towards the 
defined goals; consider the compensation structure and evaluate their managerial performance and 
development of human resources to obtain appropriate knowledge, skill and motivation; as well as  
to monitor the preparation of the annual succession plan for the Executive Chairman, Chief Executive 
Officer, and Senior Executives.

6. Encouraging innovative endeavors, appropriate and effective application of innovation or technology 
to create business value and sustainable value to the corporate which is attributable to the society; to 
develop or reduce the negative impact on the environment; as well as to monitor the management to 
conduct every process of the business with social and environmental responsibility.

7. Establishing the Company’s accounting systems, ensure reliable financial reports are created and properly 
audited, and monitoring the evaluation procedures for the appropriateness and effectiveness of internal 
control systems and internal audit functions, including risk management.

8. Defining the policy in relation to the allocation and management of information technology resources; 
monitor, review and develop the information technology to be appropriate and consistent with the risk.

9. Monitoring the policy and guidelines with regards to anti-corruption via communication on www. 
scasset.com requiring everyone in the organization and external stakeholders to support the actual 
implementation.
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10. Monitoring possible conflict of interest among the stakeholders, i.e. the conflict of interest between 
the Company and the management, directors or shareholders; protect against the misuse of assets, 
information, and the Company’s business opportunities, including improper transactions with persons 
connected to the Company.

11. Ensuring that the financial reporting system and disclosure of material information is accurate, adequate 
and timely in accordance with the relevant regulations, standards, and guidelines, by means of monitoring 
the financial administration to efficiently maintain financial liquidity sufficient to conduct the business 
and to service debt payment, with the plans to secure funding from various sources so as to prevent 
impact from financial issues.

12. Supervising and supporting the shareholders to have the opportunity to participate effectively in decision-
making involving significant corporate matters through the Annual General Meeting or the Extraordinary 
Meeting. The quarterly business result communicated to the shareholders via www. scasset.com.

13. Monitoring and supervising that the Letter of Invitation to the Annual General Meeting of Shareholders 
be distributed to all shareholders for their acknowledgement of the meeting agenda in advance, and such 
letter be published on the Company’s website (www.scasset.com) to enable the shareholders to effectively 
exercise their rights during the Annual General Meeting of Shareholders, as well as overseeing that the 
arrangement of the Annual General Meeting of Shareholders be conducted in an orderly, transparent, 
and efficient manner. Additionally, the Meeting Resolutions shall be promptly disclosed, and the Minutes 
of the Shareholders’ Meeting shall be accordingly reported in a complete and correct manner.

14. Establishing the Good Corporate Governance policy and Code of Conduct, and supervising the business 
operations to follow the established policy and Code of Conduct, as well as to consistently carrying out 
an annual review of the governance policy and Code of Conduct.

15. Taking responsibility for the business outcome and performance of the management in undertaking the 
business operations ethically with respect and accountability to shareholders and stakeholders.

16. Considering on significant issues such as business plans, business risk management, investment in major 
projects, management authority, and other matters in compliance with laws.

17. Appointing other persons to operate the Company’s businesses under the control of the Board of Directors, 
or it may authorize other persons, to perform other duties for period of time as deemed appropriate. 
The Board reserves its right to change or revoke any authorities given to any such person.

• The Company reserves the right for the Board of Directors to approve the following matters, which are

1. Approval of the Company’s business investment budget with no limitation on the investment amount.

2. Approval the delegation of authority regarding financial transactions and payment such as capital 
investment, fixed assets, costs and expenses, and advance payment. For the sake of good management, 
such delegation of authority and the authorization limit grant to each executive level shall be clearly 
stated according to the corporate hierarchical layers namely the Executive Committee / Chief Executive 
Officer / Chief Corporate Officer / Chief Officer/ Deputy Chief Officer / Head of / Vice President / Assistant 
Vice President.

3. Approval the Company’s vision, business’ objectives, strategies, business operation plans, major investment 
project, implementation of the Company’s significant projects including important policies such as risk 
management policies or dividend payment.

4. Approval or providing the opinion regarding the connected transactions of the Company and its 
subsidiaries as per criteria set forth in the relevant notifications, rules, and guidelines of the Stock Exchange 
of Thailand.
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5. Approval the individual with required qualifications and without prohibition attributes prescribed 
under the Public Limited Companies Act, B.E. 2535, the Securities Exchange of Thailand Act, as well as 
the notifications rules and/or regulations related to an appointment of the Company director in the 
event of any vacancy thereof due to the reasons other than the expiration of his/ her term, including 
the approving of sub-committee appointment.

6. Approval of the performance assessment of the Board of Directors, the sub-committees, and the Chief 
Executive Officer.

7. Approval of the remuneration of the Chief Executive Officer/ High-level executives of the Company.

8. Approval the setting of the date for the Company’s Annual General Meeting of Shareholders.

9. Approval other matters prescribed by laws, or set forth under rules and regulations to be the duties of 
the Board of Directors.

Sub-committees

The Company’s Board of Directors has appointed directors appropriately equipped with knowledge and 
professional proficiency in the various sub-committees to help oversee corporate governance by a performing 
detailed study and screening of the issues within the scope of their respective responsibilities, with an aim 
to increase the effectiveness of Board of Directors’ performance. There are 5 sub-committees have been 
appointed as follows:

1. The Executive Committee
2. The Audit Committee
3. The Nomination and Remuneration Committee
4. The Corporate Governance and Sustainable Development Committee
5. The Risk Management Committee

1. The Executive Committee: consisting of the Chief Executive Officer and directors appointed by the Board 
of Directors to serve as member of the Executive Committee. Provided that, the Executive Committee 
scope of duties and responsibilities are prescribed in the Executive Committee’s Charter.

2. The Audit Committee: consisting of at least 3 independent directors appointed by the meeting of 
shareholders / board of directors. One of members of the Audit Committee must have knowledge 
and understanding or experiences concerning accounting or finance. All member must possess the 
qualification in accordance with the Notification of the Securities and Exchange Commission. The term 
of office of the members of the Audit Committee is 3 year each but a retiring member is eligible for re-
appointment. Provided that, the Audit Committee’s scope of duties and responsibilities are prescribed 
in the Audit Committee’s Charter.

3. The Nomination and Remuneration Committee: consisting of 3 independent directors. The term of 
office of the members of the Nomination and Remuneration Committee is 3 year each but a retiring 
member is eligible for re-appointment. Provided that, the Nomination and Remuneration Committee’s 
scope of duties and responsibilities are prescribed in the Nomination and Remuneration Committee’s 
Charter.

4. The Corporate Governance and Sustainable Development Committee: consisting of 3 directors with at 
least half being independent directors. The term of office of the members of the Corporate Governance and 
Sustainable Development Committee is 3 year each but a retiring member is eligible for re- appointment. 
Provided that, the Corporate Governance and Sustainable Development Committee’s scope of duties and 
responsibilities are prescribed in the Corporate Governance and Sustainable Development Committee’s 
Charter.
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5. The Risk Management Committee: consisting of directors and high-level executive. The term of office 
of the members of the Risk Management Committee is 3 year each but a retiring member is eligible for 
re-appointment. Provided that, the Risk Management Committee’s scope of duties and responsibilities 
are prescribed in the Risk Management Committee’s Charter.

Company Secretary

The Board of Directors determines that the Company shall have the Company Secretary, which the 
appointment shall consider and compliant to the rule determined by the law and good corporate governance 
principles. The Secretary must complete a degree in law or accounting, and has been trained in course 
relating to performing secretary’s duty to perform the following duties;

1. Provide and keep record of Directors, notice of Board of Directors meeting, minutes of Board of Directors 
meeting, notices and minutes of all shareholders’ meetings and the Company’s annual report.

2. Organize shareholders’ meetings and Board of Directors’ meetings in compliance with laws, the Company’s 
Articles of Association and other relevant regulations.

3. Keep all interest or conflicts of interest report reported by directors or any members of management 
team and submit such report to the Chairman of the Board of Directors and Chairman of the Audit 
Committee within 7 days upon the receipt of such report.

4. Perform any other actions as determined by Capital Market Supervisory Board.

5. Act with full responsibility, duty of care and duty of loyalty and comply with relevant laws, the Company’s 
objectives, regulations, resolutions of Board of Directors’ meeting and resolutions of annual general 
meeting of shareholders.
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Policy on The Board of Directors’ Structure 

For efficient management, flexibility and for the interest of the Company and achieve the Company’s 
objective and goals. The Company has prescribed the Policy on the Board of Directors’ structure as follows;

1. The Company’s Board of Directors should comprise the members with diversify qualifications possessing 
knowledge, professional experience, expertise and specific skills in various fields contributable to the 
business operation and corresponding to both short-term and long-term business strategies per the Board 
Skills Matrix, without prejudice to their genders, nationalities, religions, proficiency or other specialized 
skills.

2. The Company has considered the suitable number of directors in the Board for the benefit of flexibility 
in management. Thus, it is the Company’s policy to limit the Board composition to have at least 5 and 
not exceed 12 directors. This number of directors is suitable for the size and nature of the Company’s 
business. Provided that, at least half of the directors must have domicile in the kingdom, and must be 
qualified according to the law.

3. At least one of the non-executive directors must possess the professional experience relevant to the 
Company’s business.

4. The structure of the Board of Directors shall comprise of members who are independent directors in the 
number more than 50% of the total board members. With this structure, the shareholders and stakeholders 
are confident that the Board of Directors could perform the duties on their behalf independently with 
an appropriate check-balance system. In addition, there must be at least 1 female independent director.

5. The Company determines director’s term according to the Public Company Act, B.E. 2535, and the 
Company’s Articles of Association; that is, at every annual general meeting of shareholders, one-third of 
the Directors, or, if their number is not a multiple of three, the number nearest to one-third shall retire 
from office. Director’s retirement in the first and second year after the registration of the Company shall 
be drawn by lots. In every subsequent year, the Directors who have served the longest in office shall retire. 
A retiring director is eligible to be re-elected. The Nomination and Remuneration Committee   is mainly 
responsible for seeking candidate(s) with qualifications appropriate and having efficient performance 
to propose him or her to the Board of Directors for consideration in order to be proposed to AGM for 
approval further. Provided that, the maximum term of directorship is not limited and the policy does not 
define qualification in term of the director’s age.
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Policy on the Board of Directors’ Structural Diversity

The Board of Directors prescribed the policy on the Board of Directors’ structural diversity for nomination 
the qualified person to serve as the Company’s director. The policy states that the Board’s structure shall 
comprise of member with diversify qualification possessing skills, knowledge, professional experiences, 
expertise and specific skills in various fields contributable to the business operation and corresponding to 
both short-term and long-term without prejudice to their genders, nationalities, religions proficiency or 
other specialized skills.
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Policy on Segregation of roles and duties between
the Board of Directors and Management

To allow each member of the Board of Directors be free to express his/her opinions on the business operation 
of the Company, The Company therefore prescribes a policy on segregation of roles and duties between the 
board of directors and management by clearly authorizing in writing the work scope for the management, 
so the Board of Directors can independently perform their work.

The Company defines shared and separate roles and duties between the Board and Management for clarity 
in performing their respective functions as follows;

1. Matters for which the Board has primary responsibility

n Defining objectives and business model.

n Developing culture of compliance and ethical conduct, and lead by example.

n Strengthening an effective board structure and practices conducive for achieving the Company’s 
objectives.

n Ensuring suitable Chief Executive Officer selection, renumeration, development, and performance 
evaluation.

n Ensuring appropriate compensation architecture that support achievement of the Company’s 
objectives.

2. Matters involving shared responsibility of the Board and Management:

n Formulating and reviewing policies and strategies, plans and targets

n Ensuring robust system for risk management and internal control

n Clearly defining management’s responsibilities

n Overseeing appropriate policies and plans for resource allocation, including Human Resource, 
Information Technology and budgeting

n Monitoring and evaluating the Company’s performance

n Ensuring integrity of financial and non-financial information disclosure

3. Matter that the Board should delegate or not get involved with:

n Engaging in activities in accordance with the strategies, policy, and plans approved by the Board

n Not getting involved in or influencing matters in which a director may have vested interests
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Policy on the Limitation on the Number of Directorship Positions
and Holding of Directorship Position of Directors

and the Chief Executive Officer (CEO)

Too many directorship positions held by a board member could impair his efficiency in well conducting his 
position as a good member of the Board of Directors. Therefore, to assure each director can devote to well 
perform their responsibilities, the Company has prescribed as follows;

1. Director may hold director position in other listed companies but not exceed 3 listed companies which 
SC Asset Corporation Public Company Limited is include. The Directors may also hold position either 
other non-listed companies or other organizations together not more than 5 companies as follows;

n Other non-listed private companies or other non-listed companies which operates business 
other than real estate development, and not in competitive with the Company, and he/she 
shall not take the position of the Chief Executive Officer of such company.

n Charity organization/foundation promoting public benefits and education

2. The Chief Executive Officer shall not maintain any other similar position in any other listed entity except 
for his/her position in the SC Asset Corporation Public Company Limited; furthermore, he/she shall hold 
positions no more than 4 other non-listed companies or other organizations:

n The Company ’s associated company which operates business other than real  estate 
development, and he/she shall not take the position of the Chief Executive Officer or Managing 
Directors of such company.

n Charity organization/foundation promoting public benefits and education.
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Policy of Separating the Position of Chairman of the Board
of Directors and the Chief Executive Officer (CEO)

The Chairman of the Board of Directors must not be the same person as the Chief Executive Officer in 
order to reciprocally balance the power. The Company clearly segregates the duty and responsibility of the 
Chairman of the Board of Directors and the Chief Executive Officer as follows:

Chairman of the Board of Directors’ Responsibilities

1. Oversee the Board of Directors’ Meeting and Shareholders’ Meeting and perform the duty of 
chairman of such meetings to ensure that the meetings are efficient, legal and comply with corporate 
governance principals as well as clear voting in each agenda, especially the agenda that is significant 
necessary including allocating sufficient time and promote each director to debate important matter 
thoroughly and exercise independent judgment.

2. Oversee, monitor, and ensure that the Board of Directors efficiently carries out its duties to achieve 
the Company’s objective and goals.

3. Oversee and ensure that all directors contribute to the Company’s ethical culture and good corporate 
governance.

4. Set the Board of Directors’ Meeting agenda by discussing with the Chief Executive Officer which 
important matter should be included.

5. Promote a culture of openness and debate through ensuring constructive relations between Executive 
Director and Non-Executive Directors, and between the Board of Directors and Management.

Chief Executive Officer’ Responsibilities

1. Take responsible for the management and business operation as per the direction and supervision 
assigned by the Board of Directors and the Executive Committee. He is also committed to manage 
the Company according to its corporate plan and/or corporate budget approved by the Board of 
Directors and the Executive Committee, for the best achievable benefits of the Company and its 
shareholders according to prescribed objective and goal of corporate plan.

2. Set the Company’s budget, operational plan, annual investment plan to be submitted to the Executive 
Committee and/or the Board of Directors for their review and approval.

3. Oversee that the Company’s executives and employees are performing their work as per the prescribed 
policies, with efficiency maximization, and achieve the Company’s prescribed goals.

4. Review new technologies to be used in management and operations of the Company aiming to 
increase its competitive edge, as well as to enhance its risk management.

5. Audit , monitor and evaluate of operational results of the management team. To assure that the 
operations are conducted as per the prescribed strategies and business plans, and as set in the policy 
and goals of the Company.
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Policy on Board of Directors’ Meeting

To determine policy that benefits the Company and ensures the Board of Directors can monitor the Company’s 
performance continuously and efficiently, the Company specifies its policy for the meeting of the Board of 
Directors as follows;

1. The number of meetings is prescribed to appropriately suit the duties and responsibilities of the Board 
of Directors as well as the nature of the Company’s business. The Company has prescribed at least 7 
board meetings annually (at least once every quarter). The management shall submit a report on the 
Company’s operational results for the month in which there is no board meeting to the board members 
so that they can timely and continuously oversee, supervise, and monitor the business operations and 
the management’s actions.

2. The Company sets the meeting agenda and determines the meeting dates for the Board of Directors 
Meetings, meeting dates for the Meetings of the Sub- Committee and for the Annual General Meeting of 
Shareholders for the forthcoming year shall be set in advance and notified to all directors since the last 
year to allow all directors to manage their time to attend the meeting together. The meeting schedule 
will be published on the Company’s Website. Such schedule and agenda may be changed as appropriate 
and additional meeting may be held if necessary.

3. The Company requests that all directors to recognize the importance of the attendance of all the Board 
and the shareholders’ meetings, and that they should try to participate in all such meetings, except if 
any urgent and important matters should arise. Each director should not attend less than 75% of the 
meetings held in each year.

4. For voting, each director shall have one voting right, and the minimum quorum for the voting of at least 
two-third of total directors.

5. The Chairman of the Board of Directors and the Chief Executive Officer shall jointly review and select 
the meeting agenda for the board meetings. To assure that the important matters are among the agenda 
items, the Company allows each director to freely propose any agenda item which is deemed beneficial 
to the Company as additional agenda items for the board meetings. This proposal for additional items 
on the meeting agenda will be reviewed by the Board of Directors and processed via the Company 
Secretary.

6. The Chairman of the Board of Directors allocates adequate time for management to present documents 
and supplementary information for review and discussion of important issues. Each director is entitled 
to express independent opinions, to present any concerned agenda items, and scrutinize each agenda 
before voting. The Company Secretary performs duty of supporting the information documents and 
recording minutes of meeting in writing and then submitting the minute to the next Board’s meeting for 
approval.

7. The directors who may have any interest in any agenda must temporarily leave the meeting and refrain 
from voting in that agenda in order to allow the meeting to freely consider the agenda.

8. The directors can request for relevant information needed for their decision making from the Company 
Secretary or the management prior to making their decision on the relevant resolution. In the event of 
necessity, the Board of Directors may arrange to obtain an independent opinion from any advisors or 
outside professionals, of which the related cost shall be borne by the company.

9. In meeting of the Board of Directors, executive or related person may be invited to attend the meeting 
to provide information and answer question. The Board of Directors may require the Company Secretary 
to follow up on the question or inquiry from relevant department and notify the Board of Directors 
within the determined period or in the next meeting.
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10. Independent directors who are non-executives may organize meetings among themselves without 
the presence of the Company’s management at least once a quarter, or not less than 4 times in a year 
to discuss business and management matters that are of interest, as well as other issues related to any 
meeting agenda item as appear on the invitation letter for the board meeting. The outcome of these 
meetings is reported to the Chief Executive Officer.

11. Chairman of the Board of Directors assigns the Company Secretary to take responsibility to determine 
the meeting date, prepare adequate supplementary documents and send notice of Board of Directors 
meeting to all directors at least 7 days prior to the date of meeting in the form of normal document or 
electronic form to ensure that all directors will have sufficient time to understand all matters unless there 
was an emergency or urgent matter.

 The Board of Directors can convene a meeting via electronic devices subjected to the conditions, 
procedures and methods specified by the law.

12. Prescribe that the Company Secretary shall take notes and prepare the Minutes of the Board of Directors 
Meeting that covers all material and relevant matters of the meetings. The minutes shall be ready within 
14 days of the meeting date, and be submitted to the Board of Directors for its endorsement. The 
Company Secretary also has a duty to keep the minutes of Board of Directors Meeting, together with 
their attachments, which have been approved by the Board both in conventional and electronic form 
for future reference. Each director is always able to ask the Company Secretary for his/her reviewing of 
the minutes.
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The Policy on Board of Directors’ Performance Assessment

In order to comply with the principles of good corporate governance and to improve the performance of 
Directors, the Company launched a performance assessment for the Board of Directors at least once a year. 
The result of performance assessment can be used to improve and develop the Board’s performance for greater 
efficiency. The assessment was prepared by using two approaches, which are an assessment of collective 
board and an assessment of individual director. There are three types of performance assessment, namely;

n An assessment of collective board Form (The entire Board)
n An assessment of individual director Form (self- assessment)
n An assessment of individual director Form (Cross Self- assessment by other directors)

The Assessment Procedures of the Board of Directors

1. The Board of Directors approves and reviews the assessment forms to assure that they are correct, 
complete, and in line with the required regulations from relevant regulators.

2. The Company’s Secretary will send four types of a performance assessment form to each director as 
follows:

n An assessment of collective board Form (The entire Board)
n An assessment of individual director Form (Self- assessment)
n An assessment of individual director Form (Cross Self- assessment by other directors)
n An assessment of Sub-Committees Form (Each Sub-Committees)

3. After each director completes his/her performance assessment, he/she will return the performance 
assessment forms to the Company Secretary for collecting and analyzing the assessment data.

4. The concluded results will be reported to the Board of Directors by the Company Secretary at its first 
meeting of each year. The resulting report will be applied for the purpose of the Director’s performance 
improvement.



 92SC Asset Corporation Public Company Limited | Annual Report 2021 (Form 56 -1 One Report) / Attachment

The Board of Directors’ Assessment Criteria

1. The assessment criteria for the evaluation scores are as follows:

Assessed Scores (%) Scale

85 – 100 Very Good - Excellent

75 - 85 Good

65 - 75 Fairly Good

50 - 65 Fair

Under 50 Require Improvement

2. Performance assessment for the entire Board comprises of 6 major aspects, which are Board of Directors’ 
structure and qualification / Board of Directors’ role, duty and responsibility / Board of Directors’ 
Meeting / Director’s performance / Connection with Managerial person and Director’s self-improvement 
and management team’s improvement.

3. Performance assessment for each individual director (self-assessment) comprises of 6 major aspects, 
which are Accountability to their decisions and actions / Responsibility in performing their job with 
ability and efficiency / Accountable and equitable treatment of stakeholders / Transparency of actions and 
information disclosure / Visionary towards long-term creations of added corporate value and Business 
ethics and integrity.

4. Performance assessment for each individual Director (Cross Self- assessment by other directors) which the 
assessments shall be made by other directors and each director shall assess other directors’ performance 
comprises of 9 major aspects, which are profoundly knowledge of the Company’s business / Providing 
opinions  and recommendations which are beneficial to the Company and is not contradictory with 
principles of good corporate governance / Independent and perceptive suggestions/ Providing information 
and facts which are useful for the Board of Directors’ decision process / Responsible for stakeholder 
benefits by providing opinions or suggestions that lead to fair and equitable practices / Refraining from 
voting or meeting participation, if conflict of interest or self-interest in terms of stakeholder involvement 
is presented / Study provided details of meeting agenda prior to of relevant meetings / Regularly and 
promptly attending all required meetings. If absence of meeting attendance is unavoidable, duly make 
prior request of absence to the Chairman of the Board in advance of such meeting and Honors and 
respect the rights of other directors.

5. The Company’s Board of Directors resolved the approval for performance assessments of all the Company’s 
sub-committees. The assessments help the Company monitor and improve the efficiency of its governance 
conducts. The performance assessment for the sub-committees applies a similar evaluation process and 
standards as the performance assessment for the Board of Directors.

 The performance assessments for all sub-committees, excluding the performance assessments for the 
Audit Committee, comprises of the assessments of accountability and responsibility principles which are 
classified into the following 5 aspects, which are Composition and qualification of the committee / Roles, 
duties, and responsibility of the committee /Compliance with good corporate governance practices / 
Communication and collaboration between the committee and the Board of Directors and Meetings 
of the committee.

 The performance assessments for the Audit Committee are classified into the following 3 aspects, which 
are Composition and qualification of the Audit Committee / Meetings of the Audit Committee and Roles, 
duties, and responsibility of the Audit Committee.
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Policy on Performance Assessment for the Chief Executive Officer

The Assessment Procedures of the Chief Executive Officer

1. For the performance assessment of the Chief Executive Officer, the Company’s Board of Directors 
resolved the appointment of a sub-committee to assess the performance of the Chief Executive Officer. 
The members of this sub-committee comprise of:

(1) The Chairman of the Board of Directors (Independent Director)

(2) The Chairman of the Nomination and Remuneration Committee (Independent Director)

(3) The Chairman of the Audit Committee (Independent Director)

2. After finished assessing the Chief Executive Officer, the assessment result will be submitted to the 
Nomination and Remuneration Committee for the consideration of appropriate remuneration scheme; 
the outcome thereof shall then be proposed to the Board of Directors for their approval.

3. The assessments take place twice a year; the first assessment is made upon a completion of the first 
half of the Company’s operating year between January and June (ended at June 30), and the second 
assessment is made upon the completion of the second half of the Company’s operating year between 
July and December (ended at December 31).

The Chief Executive Office Assessment Criteria

The assessment criteria of the Chief Executive Officer rely on 6 major aspects, namely;

1. Business management as per corporate targets and business plan

2. Marketing and customer service management

3. Financial management, investment performance and expenses control

4. Human resource development and creation of corporate culture toward sustainable growth

5. Good corporate governance

6. Corporate management and business operation as per policies prescribed by the shareholders and the 
Board of Directors
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Policy on Director Remuneration 

The Company clearly and transparently prescribes the director remuneration policy by considering from 
the Board of Directors’ duties and responsibilities, and has been designed to the Company’s Directors at 
the similar level to the industry compensation of Thai listed companies. It’s believed that such remuneration 
could attract, retain and motivate the directors to perform their roles and carry out their responsibilities to 
accomplish the Company’s goals efficiently and transparently, and be confident to the shareholders.

Criteria and Procedures for director’s remuneration

1. The Nomination and Remuneration Committee has its duty to review the appropriateness of these 
remunerations and assure that they are in line with the Company’s long-term financial status and goals. 
By considering from the Board of Directors’ duties and responsibilities, and has been designed to the 
Company’s Directors at the similar level to the industry compensation of Thai listed companies. It’s believed 
that such remuneration could attract, retain and motivate the directors to perform their roles and carry 
out their responsibilities to accomplish the Company’s goals efficiently. The director’s remuneration comes 
in 4 forms: monthly meeting allowance, salary, meeting allowances, and bonus without other kind of 
remuneration / other benefits.

2. Board members who take the position as member of any sub-committee shall receive additional 
remuneration in proportion to such responsibilities.

3. The Nomination and Remuneration Committee has its duty to review the appropriateness of these 
remunerations and propose to the Board of Directors and further approval by annual general meeting 
of shareholders’ resolution not less than two-thirds (2/3) of all votes of the shareholders attending the 
meeting.

4. The Board of Directors shall arrange the disclosure of report on the remuneration of each individual 
director in the Company’s annual report.
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Policy on Chief Executive Officer and Top Executive Remuneration

Remuneration Type

The Company has established a remuneration policy for Chief Executive Officer (CEO), and top executives both 
in terms of monetary remuneration i.e., salary, Bonus (no meeting allowance provided). The remuneration 
policy is clear and transparent formulated based on relevant considerations such as experiences, duties, roles, 
and responsibilities of the executives, as well as their performances or anticipated serviceable outcomes. 
All of these incentives are given in a level suitable for the company to retain their qualified Chief Executive 
Officer (CEO) and executives, and in the range comparable to its industry peers who are also Thai public 
listed companies in the same industry sector.

In this regard, the Remuneration Policy for Chief Executive Officer (CEO) and Top Executives is prescribed in 
detail for both monetary remuneration and other non-monetary benefits and in both forms of short-term 
and long-term incentives:

1. Short term Incentive: The short-term incentives aim to motivate and inspire directors and executives’ 
work performances. High-performance executives are a key element that creates good corporate results. 
The short-term incentives consist of both monetary incentives and other non-monetary incentives which 
are

n Short-term monetary incentives include salary and an annual bonus payable according to 
individual performance and actual company performance, salary increase for Chief Executive 
Officer (CEO), and top executives based on demonstrated individual achievement evaluated 
under the Balanced Scorecard (BSC) and applying Objective Key Results (OKRs) measure for 
setting relevant targets and strategy regarding the director remunerations to be in line with the 
major targets of the Company.

n Other short-term non-monetary incentives include various benefits provided to Chief Executive 
Officer (CEO) and top executives.

2. Long Term Incentive: The long-term incentives aim to reward the CEO and executives for their dedicated 
work performance and to create motivation for them to make long-term accomplishments. Retaining qualified 
employees to work for the Company for the long-term is its key strategy for corporate productivity and value 
maximization. The long-term incentive will be considered and approved each time they deem appropriate 
such as Employee Stock Option Program (ESOP) etc.

Process of Remuneration Determination

The Company also clearly prescribed a remuneration process for Chief Executive Officer (CEO) and top 
executives according to their roles and positions, as follows:

1 Chief Executive Officer (CEO): The process in remunerating for the Chief Executive Officer (CEO) based 
on the consideration of the performance assessment assessed by the Chief Executive Officer’s Performance 
Assessment Sub-Committee, which consists of

- Chairman of the Board of Directors (Independent Director)
- Chairman of Audit Committee (Independent Director) and
- Chairman of Nomination and Remuneration Committee (Independent Director)
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The Chief Executive Officer’s performance assessment results will be reported to the Nomination and 
Remuneration Committee for determining the monetary remuneration as well as and other non-monetary 
and in both short-term incentives and long-term incentives forms for further proposing to the Board of 
Directors for approval.

2 Top Executive: The Nomination and Remuneration Committee has been assigned to determine 
the reasonable and appropriate remuneration for top executives. The remuneration is considered from 
the individual executive’s performance as well as the Company’s operating performance after that the 
remuneration will be proposed to the Board for further approval.
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Policy on Knowledge Development of Directors,
Chief Executive Officer and Executive

The Board of Directors encourages all Directors, the Chief Executive Officer, Executives and the Company 
Secretary to attend training courses in order to continue improving their performances and seeking the 
knowledge of relevant laws and risks concerning the Company’s business and updated knowledge which is 
relevant for the modern times as technology quickly changes in the new digital age. They are thus encouraged 
to increase their skills and experience that are required as relevant attributes in driving the Company to 
achieve its goals. The process includes;

1. In the event there is a new director, the Company prescribes that each new director must participate in 
the orientation program to equip them with knowledge and understanding of the Company’s businesses 
and operations, as well as the business directions of the Company. This shall prepare them to be ready to 
undertake their duty as the Company’s directors. This orientation program normally includes corporate 
businesses, operational plans, corporate objectives, corporate’s goal, vision and missions, corporate 
structure and shareholding, good corporate governance policy and code of conduct etc.

2. Directors, the Chief Executive Officer and Executives participate in knowledge enhancement seminars 
both internal and external that support their work duties such as training courses offered by the Thai 
Institute of Directors (IOD), the Stock Exchange of Thailand and the Securities and Exchange Commission 
of Thailand (SEC) or other organizations, as well as courses arranged by other agencies so that they can 
bring the obtained knowledge to apply for the sound progress of their organization.

3. Chief Executive Officer and Executives are encouraged to participate in overseas study trips and training 
aimed at obtaining new skills and technology which can periodically be applied to their business tasks.

4. Chief Executive Officer and senior executives are encouraged to read books written by experts in marketing, 
strategy, management, technology, and other aspects of business to promote their self- learning and then 
share this knowledge with other executives and subordinates.
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Policy on Nomination of Director 

The Company has set the policy on nomination of its directors, whereby the nomination criteria and 
conditions including the qualifications and new director appointment process are clearly and transparently 
defined. The Board of Directors would consider the appropriateness of Board structure and composition 
in accordance with the policy and corresponding to the Company’s business strategies. Furthermore, the 
necessary professional skills and specialization to fulfill the Board proficiency as defined in the Board Skill 
Matrix, as well as the qualifications and professional experience which relate to and support both short- 
term and long-term business strategies, without prejudice to gender, nationality and religion are also taken 
into account. In certain cases, information from the Director Pool is used to screen the candidates in the 
selection and nomination process.

1. Nomination of Director

The Nomination and Remuneration Committee has its duty to select and nominate candidates who are skilled 
and knowledgeable on the Company’s business and possess the qualifications required by the Company 
to serve as directors in replacement of the former directors who have resigned or completed their term 
of office, or in any event are unable to carry on with their duty. The nomination will be submitted to the 
Board of Directors and/or the shareholders’ meeting for approval, as the case may be. The Company has its 
selection process for its directors which include:

Qualifications of director

1. Readiness to dedicate time and fully perform their assigned duties in the interest of the Company.

2. Knowledgeable and skilled in the issues relating to the Company’s business, and qualified as per the 
criteria set by the Company. These qualifications must be in accordance with the Company’s business 
strategies both in the short-term and in the long-term. Additionally, they must possess expertise in the 
field of knowledge and skill that the Board of Directors presently lacks. The Company shall consider these 
needed skills according to its Board Skill Matrix.

3. A work history that reflects honesty and transparency.

4. Be an individual without prohibited attributes prescribed under the Public Limited Companies Act, 
B.E.2535, the Securities Exchange of Thailand Act, B.E.2535, the Company’s regulations, and the principle 
of good corporate governance for publicly listed companies, as well as not having a lack of trust status 
as prescribed by the notification of the Office of the Securities and Exchange Commission of Thailand.

5. No engagement in a business, or position as a director or an executive in an organization that is a 
competitor of the Company.

6. Never work as an employee or business partner of the audit company that has worked as the external 
auditor of the Company during the past 3 years.

7. Regarding independent directors, they must have the qualifications of independent directors as prescribed 
by the Company.

Transparent Nomination and Selection Criteria for Directors

1. In the event that a director resigns from his/her position or the Company reviews the structure of its 
Board of Directors and concludes that it requires an additional board member with specific expertise to 
fill its Board Skills Competency Matrix, the Board of Directors shall resolve in the board meeting to assign 
the Nomination and Remuneration Committee to select a director with the necessary qualifications and 
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experience in order to match the requirement of such board structure. The Company’s Nomination and 
Remuneration Committee comprises of a chairman who is an independent director and does not have 
any executive director as a member of the committee. Therefore, it is free to select candidates who are 
accordingly qualified as per the requirements of the skill competency and propose them to the Company’s 
Board of Directors for their consideration.

2. The Nomination and Remuneration Committee has prescribed the specific qualifications of the candidates 
for directorship such as maturity, leadership, vision and ability to express individual independent opinion.

3. The Nomination and Remuneration Committee has also set the requirements on specific knowledge and 
expertise that the Board of Directors requires as well as taken in to account the needs to fulfill the knowledge 
and expertise that the board lacks. The Board Skill Matrix is applied in considering director candidates. The 
Company prepares the Board Skill Matrix which indicates necessary knowledge, experiences, and skills 
that are required of board members. This matrix consists of 9 fields which are management and business 
administration, real estate development, engineering, architecture, finance, accounting, marketing, legal 
and information technology.

4. The Nomination and Remuneration Committee apply various channels in its candidate selection and 
also allow the Company’s shareholders to nominate names of qualified candidates for directorship via 
the Company’s website (www.scasset.com). In certain cases, the Company also makes use of the list of 
the “Director Pool” of the Institute of Director (IOD) as comparison criteria for directorship selection for 
new director or for reconsideration for renewal of directorship of its former directors for another office 
term. In addition, it also allows each director to nominate qualified candidates. All of these aims to select 
qualified persons with knowledge and qualifications suitable for the required posts and for qualification 
which are still needed according to the board skill matrix.

Process for the Appointment of Director

1. The Nomination and Remuneration Committee shall select candidates whose qualifications are suitable 
for the directorship positions from various channels prescribed by the Company. Upon completion 
of the selection, the Nomination and Remuneration Committee shall follow the following process of 
appointment.

 In case of resignation

 Propose the qualified candidate to the Board of Directors for their consideration and appoint new 
Directors to fill the vacant position. The Company shall promptly notify the resolution of Board of 
Directors’ meeting regarding the appointment new directors together with the new director’s biography 
to the Stock Exchange of Thailand for acknowledgement.

In case of retirement by rotation or in case of nomination the new director or add a new member into 
the existing board’s structure

Propose the qualified candidate to the Board of Directors for their consideration and further propose to 
the shareholders’ meeting for their approval. The detailed profile of the proposed new director as well as 
the opinions of the Nomination and Remuneration Committee and the Company’s Board of Directors 
will also be provided, together with the notice of the shareholder’s meeting, to the shareholders for their 
consideration at least 7 days before the date of the shareholders’ meeting.

2. At every Annual General Meeting of Shareholders, one-third of the Directors, or, if their number is not 
a multiple of three, the number nearest to one-third shall retire from office. Director’s retirement in the 
first and second year after the registration of the Company shall be drawn by lots. In every subsequent 
year, the Directors who have served the longest in office shall retire. A retiring director is eligible to be 
re-elected.
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3. In the event of positions vacated due to causes other than expiry by their terms, the Board of Directors 
must elect someone to be the Board members to replace such vacant positions, in the subsequent meeting 
of the Board of Directors. This election must be by resolution with the vote of not less than three-fourths 
of the remaining Board members, and the person must be qualified and not prohibited by Section 68 
of the Public Limited Company Act B.E. 2535. In the case of any director having less than two months 
remaining on his/her term, the replacing director must be nominated as a director only for the remaining 
period of time of the previous director.

4. At the Annual General Meeting of shareholders, the following rules and procedures shall apply to the 
election of a director:

(1) Each shareholder has a voting right equal to the number of shares owned.

(2) Each shareholder can exercise all votes applicable in voting for one or more persons as one or more 
directors. In the event of exercising voting rights for more than one director, such voting rights can 
be allocated by given fewer or more votes to any particular candidate.

(3) The candidate who acquires the highest number of votes shall be elected as the Company’s director 
for that particular selection. In the event that there is more than one candidate with equal votes, the 
Chairman will be granted one casting vote to allow a final decision.

5. According to the Company’ Articles of Association, for the voting for election of the Company’s directors, 
the Company requested the shareholders to cast their votes for each individual candidate nominated for 
directorship position. All the elected directors received the majority votes from the shareholders who 
attended the meeting and cast their votes.

2. Nomination of Independent Directors

The Company’s independent director is nominated pursuant to the policy on nomination of directors 
through the appointment process prescribed by the Board of Directors. In addition, the person who shall 
be qualified to be independent director must be in fully compliance with the following qualifications and 
independent criteria as prescribed by the Company as follows.

Qualifications of Independent Directors

Qualifications for the Company’s Independent Director (Which is more stringent than the requirement of 
the office of Securities and Exchange Commission) are as follows: 

1. Hold shares not exceeding 0.5 percent of the total number of shares with voting rights of the applicant, 
its parent company, subsidiary company, associate company, major shareholder or controlling person, 
including shares held by related persons of such independent director.

2. Neither being nor used to be an executive director, employee, staff, advisor who receives salary, or 
controlling person of the applicant, its parent company, subsidiary company, associate company, same-
level subsidiary company, major shareholder or controlling person.

3. Must not be a person related by blood or legal registration as father, mother, spouse, sibling, and child, 
including spouse of child of other directors, executives, major shareholder, controlling person, or person 
to be nominated as executive or controlling person of the applicant or its subsidiary company.

4. Neither having nor used to have a business relationship with the applicant, its parent company, subsidiary 
company, associate company, major shareholder or controlling person, in the manner which may interfere 
with his independent judgment, and neither being nor used to be a significant shareholder or controlling 
person of any person having a business relationship with the applicant, its parent company, subsidiary 
company, associate company, major shareholder or controlling person.
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5. Neither being nor used to be an auditor of the applicant, its parent company, subsidiary company, associate 
company, major shareholder or controlling person, and not being a significant shareholder, controlling 
person or partner of an audit firm which employs auditors of the applicant, its parent company, subsidiary 
company, associate company, major shareholder or controlling person.

6. Neither being nor used to be a provider of any professional services including those as legal advisor or 
financial advisor who receives service fees exceeding two million baht per year from the applicant, its 
parent company, subsidiary company, associate company, major shareholder or controlling person, and 
not being a significant shareholder, controlling person or partner of the provider of professional services.

7. Must not be a director appointed as representative of directors of the applicant, major shareholder or 
shareholder who is related to major shareholder.

8. Must not undertake any business in the same nature and in competition to the business of the applicant 
or its subsidiary company or not being a significant partner in a partnership or being an executive director, 
employee, staff, advisor who receives salary or holding shares exceeding one percent of the total number 
of shares with voting rights of other company which undertakes business in the same nature and in 
competition to the business of the applicant or its subsidiaries.

9. Must not have any other characteristics which cause the inability to express independent opinions with 
regard to the applicant’s business operation.

10. Be able to attend the board meetings and freely make judgments and decisions.

11. Be equitably oversee the interests of all shareholders and oversee that there is no conflict of interest.
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Policy on Succession Plan for Chief Executive Officer and Executives

Managing Director /Chief Executive Officer (CEO) level

In the event that the positions of the Chief Executive Officer (the Company’s highest executive position) is 
vacant or the individual in such positions cannot perform their duties, the Company has an arrangement 
whereby executives in a closely comparable level or their deputy shall act on their behalf until the selection 
process for the qualified replacements is completed. The Nomination and Remuneration Committee shall 
be responsible for the selection process and submit their most suitable qualified and experienced person 
to the Company’s Board of Directors for approval and further appointment. The Company’s successor plan 
for Managing Director /Chief Executive Officer (CEO) level is prescribed as follows

1. The Nomination and Remuneration Committee set criteria for knowledge, proficiency, and experiences 
that are suitable with the Company’s corporate culture and behavioral requirements. Additionally, the 
candidates for the Company’s top executive positions must have appropriate vision required for their posts.

2. The Nomination and Remuneration Committee assess performance and proficiency of the Company’s 
executives to assure that they are equipped with qualifications desired by the Company. These qualifications 
are essential for the Company’s employee proficiency development as well as efficiency enhancement, 
aimed for these executives to effectively perform their work duty as per the Company’s targets.

3. The executives of the Human Resource and Administrative Department is responsible to oversee and 
monitor the required training and proficiency development of the selected successor of the position of 
the Chief Executive Officer.

4. The successor plan shall be reviewed for the positions of the Chief Executive Officer and other top 
executives post in the event of possible changes in the Company’s scope of business conducts or in the 
event that the Nomination and Remuneration Committee views that there are changes in any prescribed 
criteria.

Executives level

In the event that there is any vacancy in any management positions from the level of Department Managers 
upward, or any individual in any executive position cannot perform their duty as expected, the Company shall 
select appropriate candidates for such positions and present them to the Chief Officers or the Chief Executive 
Officer of the relevant business group for appointment. The Company’s successor plan for executives’ level 
is prescribed as follows:

1. The Company shall review knowledge, proficiency, experience, skill, personality, and attitude of the 
candidates for each position in order to find suitable and appropriate personnel for such required posts. 
This will also allow the Company to successfully carry on its employee proficiency development.

2. The Company prescribes its executive proficiency plan and conducts training for selected candidates for 
executive positions before the retirement or resignation of the predecessor.

3. The Company assesses the availability of its manpower to assure that it is in line with its strategy, both in 
the short-term and long-term plans. Additionally, it also undertakes personnel development and selection 
plans for any upcoming vacancy in management positions.

4. The Company selects and evaluates employee work as well as assesses employee potentiality, aims to 
assure the candidacy’s suitability for their assigned posts and provides chances for candidates to familiarize 
themselves with work of the potential assigned posts.

5. In the event that the assessment results of proficiency and potentiality of the candidates are not as 
expected, the Company shall reselect new candidates from within or outside its organization.
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Section 3
Policy on Governance of Company’s 

Subsidiaries and Associates
The Company’s Board of Directors prescribes policy on governance of company’s subsidiaries and associates 
to be the governing mechanism for overseeing their operations. The Board of Directors has also set forth 
mechanisms for overseeing and monitoring the management and operations of Company’s subsidiaries 
and associates in order to receive investment return and benefit from the investment, and to ensure the 
confidence of the shareholders. The guidelines are specified to govern the Company’s subsidiaries and 
associates as follows;

1. Each subsidiary of the Company shall operate its business according to the Policy of its parent company 
which is SC Asset Corporation Public Company Limited.

2. The appointment of an individual to be a director or controller of the subsidiaries shall be prescribed in 
writing as per the resolution of the Board of Directors which shall be in accordance with the authorized 
directors of the parent company, except in the case that such subsidiaries are small companies which act 
as operating arms for their parent companies, then the Board of Directors shall assign the appointment 
authority to the Company’s Chief Executive Officer.

3. The management of subsidiaries shall be under a similar internal control system as the parent company, 
aiming to ensure prudence, legality, and compliance of relevant rules for their transactions.

4   The Company’s representatives can use their discretion to act in the best interests of the Company, its 
subsidiaries, or its associated companies in considering and voting in the meetings related to their normal 
course of business operations and their general management. In doing so, the Company’s representative 
must report of operating results based on quarterly and annually basis to the Board of Directors so that 
the Board can monitor the performance of the Company in its subsidiaries.

5. The Company’ representatives must oversee the following transactions or actions, which require the 
consent/approval of the Company’s Board of Directors or the Company’s shareholders (as the case may 
be) prior to their requesting for the authorization from the Board of Directors and/or the shareholders 
of the said subsidiaries or the associated companies to transact such transactions or actions:

- A capital increase / decrease which is not in proportion to the ratio of shareholding of the existing 
shareholders.

- A subsidiary agrees to enter into any connected transaction with any related party of the Company
- A transaction related to an acquisition or a disposal of any assets of the subsidiaries
- Any other transactions which are not in the ordinary course of business that materially impact the 

Company’s financial status and operating results.

6. The Board of Directors will appoint executive director or other person such as executive to be the 
Company’s proxy to attend the subsidiary’s or associated company’s Annual General Meeting, which 
the proxy from the Company has the duty of voting at the Annual General Meeting of Shareholders in 
various agendas, especially important agenda as the Board of Directors has already approved such as 
setting remuneration for director and chairman, or chief executive officer and managing director, increase 
or decrease of capital, approving budget and balance sheet, approving management structure, etc.
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7. The Company’s representatives must oversee disclosure of operating results and financial information; 
connected transactions; acquisition or disposal of assets; or complete and accurate material transactions 
pursuant to the rules and procedures stipulated by relevant laws.

8. The Company’s representatives must oversee that there are sufficient and efficient internal control systems, 
risk management system, and anti-corruption prevention to ensure that the companies’ operations 
are conducted according to their policy. These are to maintain the Company’s investment benefits 
in its subsidiaries and associates and to ensure that operation of subsidiaries and associates achieve 
the determined business plan target efficiently complying with law and produce well worth return in 
investment. The Internal Audit Unit shall perform duty of auditing, reporting, and evaluating the result 
of internal control of subsidiaries and associates to the Audit Committee for consideration and giving 
opinions and then propose to the Board of Director for further acknowledgement.

9. The Company prescribes that its subsidiaries shall have the same external auditor as its parent while 
disclosing its operational results, financial position of the company and consolidated financial position, 
related party transaction, acquisition and disposal of assets, and other material transactions as prescribed 
by law.

10. In case of subsidiary or associated company has insufficient workforce, or requires special personnel that 
the Company has those personnel as employees, the Company will support by sending its employees to 
give advice, and work in subsidiary or associated company temporarily as much as it is needed. However, 
such personnel still have the status of being the Company’s employee.

11. Member of the Executive committee, who is a director in subsidiary and associated company, will 
receive remuneration from meeting allowance as executive director of the Company only. Subsidiary 
and associated company will not pay director remuneration.
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Section 4
Preventing Misuse of Internal Information

Policy on Preventing Misuse of Internal Information

The Company is committed to conducting business with integrity, transparency and fairness, as well as 
with corporate social responsibility, responsibility to the environment and all stakeholders and in particular 
exhibiting fair and equitable treatment with regard to the shareholders’ rights and their access to company 
information. The Company recognizes the importance of proper storage, management, fair and transparent 
dissemination of inside information, in particular transaction data not yet disclosed to the Stock Exchange 
of Thailand (SET), and the Securities and Exchange Commission (SEC) that may affect the price of securities 
trading and cause unfairness on the part of the shareholders owing to inefficient and inadequate control. 
A violation of such policy and practice guidelines shall be regarded as a serious offense and could lead to 
disciplinary action as per the Company’s human resources regulations. The Company guidelines for preventing 
misuse of internal information as follow;

Guidelines for Safeguarding and Prevention against the Leakage of Confidential or Inside Information

1.  Store all types of information in the information technology central system, whereby the responsible 
units must check the completeness, accuracy and rapid access to the information.

2  Identify the level of confidentiality and priority to set up an access code for each type of information, 
forbidding those persons or units not in charge to access inside or confidential information.

3. Limit the number of persons entitled to access inside or confidential information, allowing only persons 
directly responsible for such information; whereas other executives must obtain permission from the 
Company on an individual or case–by-case basis, so to control the usage and check the information 
leakage.

4. Require the executives and employees in charge of keeping the information to have direct responsibility 
to control and safeguard inside or confidential information against leakage. A further step is undertaken 
by the Internal Audit Unit who audit the procedures and report to the Audit Committee in case of covert 
usage of inside or confidential information against the policy.

5. Cultivate honesty as the corporate culture through the website at www.scasset.com and through regular 
training to ensure that all employees are obligated to safeguard confidential information as well as to 
monitor the policy breach.

6. Prohibiting all employees are prohibited to communicate with the media and other outside parties 
in connection with inside information of the Company, except for the corporate communication unit 
directly in charge. In case of disclosure of the business results, the Stock Exchange of Thailand will be 
notified prior to releasing to the media.

7. Whenever the Company is aware of the public leakage of any information regardless it is true or false, 
which may have a material impact on the price or value of the Company’s securities, the Company will 
promptly notify or provide an explanation via the system of the Stock Exchange of Thailand.

8. Prohibit all employees to access electronic mail of other employees by setting passwords for all electronic 
devices and install the system software to control and supervise the operation of all employees.
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9. Directors, executives and employees are required to refrain from trading land or investing in the business 
adjacent to the land acquired for company’s project to avoid a conflict of interest.

10. Establish safety protections for its computer and information systems and prescribe practice guidelines 
for its directors, executives and employees of all levels to comply with. This procedure is intended to 
protect any unapproved disclosure of important information and data or unauthorized access to the 
information source. Severe penalty is set for unauthorized disclosure of internal information and misuse 
of such information for personal benefits or for the benefits of others or actions which may be the 
cause of any conflicts of interest. All these actions are regarded as serious offenses and are subject to 
punishment.

11. The Information Technology Unit must periodically review the control measures to keep pace with the 
changing information technology system and ensure that the storage and control of information is 
updated and safe at all times.

Guidelines on Market Sensitive Information

1. Prescribe confidentiality as a condition in its employment contract which includes a confidentiality 
agreement, prohibition for disclosure of confidential information or use of market sensitive information for 
trading of the shares of the Company and its related companies, non-disclosure of corporate confidential 
information to any outside party even after the termination of employment as directors, executives or 
employees. The Company also prescribes the employer’s right to access employee’s information and 
communication records for efficient monitoring of the use of the Company’s confidential information.

2. In the event of the use of outside consultants by the Company, the Company prescribes that these 
consultants must enter into the confidentiality agreement to assure that its internal and confidential 
information will not be disclosed or misused or made use of, for any benefits.

3. Arrange the training course and communicate via internal channels to the Company’s directors in order 
to ensure that directors, executive and employees are aware of the importance regarding the safeguard 
confidential information as well as inappropriate of confidential information disclosure.
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Blackout Period Measurement

Directors, executives, and employees who are in positions or in business lines which are responsible for such 
internal information, or who have access to such material internal information that may cause any impact 
to its share price, including their spouse or cohabiting couple or any entities in which they own over 30% 
of the shares, are prohibited from trading the securities of the Company during a period of 1 month before 
disclosure of the operating result, financial statement or any other internal information and within 24 hours 
after such disclosure.

The Company assigned the Company Secretary Unit to notify directors, executives and employees who are 
in positions or in business lines which are responsible for such internal information, or who have access 
to such material internal information, to refrain from trading the Company’s securities during such period.
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Policy on Reporting of Changing of Holding of Securities
and Derivatives

The Board of Directors has issued its policy on reporting of changing of holding of securities and derivatives 
its directors and executives to assure that its investors can follow the movement in securities holding 
positions of its directors and executives, as these directors and executives are in a position to have access to 
the Company’s inside information, and hence may use this opportunity to exploit and derive benefits from 
such information prior to its public release. Therefore, the Company prescribes that

1 If the Company’s Directors and the Company’s the first four top-ranking executives wish to buy or sell the 
Company’s securities or derivatives they must make known the decision to buy or sell at least 1 business 
day prior to such transaction to the Board of Directors via their designated person, as follows:

(1) In the event that the Company’s Directors and the Company’s first four top-ranking executives wish 
to buy or sell the Company’s securities, he or she must report their decision, in advance, to the 
Company Secretary.

(2) In the event that the Company Secretary wishes to buy or sell the Company’s securities, he or she 
must report their decision, in advance, to the Chairman of the Company’s Board of Directors.

2 Directors and the first four top-ranking executive positions of the Company must prepare and submit 
a report on the changes in the Company’s securities and derivatives holding, as well as those of their 
spouses and cohabitants, minor children, as well as the juristic person in which these directors and the 
first four top-ranking executive positions of the Company, or their spouses or cohabitants or minor 
children hold more than 30% of its voting shares and are the major shareholders of such juristic person. 
These individuals and juristic persons must complete the electronic form (Form 59) and submit it via the 
online system to the Office of the Securities and Exchange Commission within 3 business days after the 
purchase, sales, transfer or receipt of securities of the Company.

 Indeed, “Securities” here means shares, convertible securities, or derivatives as defined by the notification 
of Securities and Exchange Commission.

3 If the Company has filed the relevant information of its directors and the first four top-ranking executive 
positions of the Company who are newly appointed via the online system to the Office of the Securities 
and Exchange Commission, but there is no record, and these individuals have undertaken any purchase, 
sales, transfer or receipt of securities and derivatives, they must report the changes in their holding of 
securities and derivatives of the Company within 7 business days from the date of such transactions to 
the Office of the Securities and Exchange Commission.

4 Upon the reporting of the changes in the Company’s security holding to the Office of the Securities and 
Exchange Commission (SEC), the Company’s Directors and the Company’s first four executives who buy or 
sell the Company’s securities must submit a copy of such report to the Company’s Board of Directors via 
the Company Secretary on the same day as the date of such reporting to the Office of the Securities and 
Exchange Commission (SEC), for further reporting to the Meeting of the Company’s Board of Directors, 
and for record keeping.

5 The Company Secretary has a duty to report on selling - buying the Company’s securities / the holding 
of securities and derivatives of the Company by the Company’s directors and the first four top-ranking 
executive positions of the Company to the Company’s Board of Directors for acknowledgement during 
each board meeting.
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Section 5
Policy on Preventing of Conflict of Interest

Policy on Preventing of Conflict of Interest

The Company’s Board of Directors always commits to and abides by the Company’s governance policy that 
the Company’s business conducts shall be made with equity, honesty, trustworthiness, transparency, and 
accountability, therefore, it set forth its guidelines, prohibitions, and considerations, that adhere to rules and 
regulations of the Stock Exchange of Thailand, for its directors, executives and employees to understand and 
comply against any potential conflict of interests, as follows:

1. Directors, executives, and employees shall not use the opportunity of being director, executive, or 
employee of the Company to exploit personal interest or intimate person, either in terms of finance or 
other aspects of business.

2. Directors, executives and employees of all levels shall not borrow or raise funds from the Company’s 
customers and counterparties, except that such borrowings represent lending from their banks or financial 
institutions of which they are customers.

3. Personal business activities of directors, executives and employees shall not impact their commitments 
to the Company’s duties and work schedule.

4. Directors, executives and employees of all levels are forbidden any participation, whether it be for their 
own behalf, on behalf of their family, and/or in the name of any juristic party in which commercial 
activities which are competitive to those of the Company’s business, regardless of whether they direct 
or indirectly benefit from such participations.

5. Directors, executives and employees of all levels are required to disclose, in the form as prescribed with 
the Company, their business participations, whether it be for their own behalf, on behalf of their family, 
and/or in the name of any juristic party in which they hold any interests.

6. Director, Executive and employees shall avoid or be prohibited on trading of land property close to 
the planned development sites of the Company which may be perceived as the exploitation of internal 
information for self-benefit or for the benefits of others.

7. Avoid connected/ related party transactions, except with respect to necessary transactions performed for 
the benefits of the Company under the rules and regulations of The Securities and Exchange Commission 
(SEC) and the Stock Exchange of Thailand.

8  Prohibit any of its directors or any related companies in which such director is a shareholder or a director 
thereof to be a business partner of the Company, except if such transaction is disclosed and complied 
according to the rules and regulations of the Securities and Exchange Commission (SEC) and the Stock 
Exchange of Thailand, and the applicable laws.

9. Prescribe that its directors and executives must disclose and submit information on their interests and 
their related person’s interests as per the methods prescribed by the Company.

10. In the event that any director or executive has interests on the meeting agenda related to any transaction 
to be entered by the Company, that director or executive must refrain from participating in such meeting 
agenda or approving of such matter, and have other directors or executives who have no conflict of 
interest to consider such matter.
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11. For connected transactions/ transaction related to acquisition or disposal of assets which requires the 
approval from the shareholders’ meeting, a shareholder who has a conflict of interest in a resolution is 
not permitted to vote on such resolution.

12. For a conflict of interest transaction, the Company prescribes the Audit Committee to play an important 
role, by setting forth that every such transaction must first be reviewed and scrutinized by the Audit 
Committee so that such transaction is in compliance with the regulations of the Securities and Exchange 
Commission (SEC) and the Stock Exchange of Thailand, and is appropriate, fair according to general 
business conditions, and is transacted for the maximum benefit of the Company, before subsequently 
being submitted to the relevant authority for approval.
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Policy on Reporting of the Conflict of Interests of Directors,
Executives, and Related Persons

To assure transparency and preventing the problem of conflict of interest, the Company prescribed that 
its directors and executives must report their interest or the interest of their related parties. This interest 
is defined as interest related to the management of companies and subsidiaries as per the Securities and 
Exchange Act. This report is intended to provide the Company with relevant information required for the 
compliance of the regulations on connected transactions that can cause possible conflicts of interest which 
may lead to the syphoning of benefits from the Company and its subsidiaries. The information therein shall 
also be used as protection against the involvement of its directors, executives, and persons involved in the 
decision-making process of any relevant connected transactions. The rules and procedures are:

1. Directors and executives are required to report their interest or the interest of their related parties 
particularly on the interest related to management of companies or subsidiaries by completing the report 
on the interests of directors and executives in the form as prescribed by the Company. The report must 
be processed as follow:

n  The first report: should be submitted within 7 business days from the date of the appointment as the 
Company’s directors or as the first four top executive positions of the Company.

n  Report on the changes of information on involved interest: should be submitted within 3 business 
days from the date of the changes in such information.

2. Directors and executives are required to submit the report on their interest or the interest of their related 
parties to the Company Secretary within the prescribed timing as stated in Clause 1.

3. The Company Secretary shall perform the following tasks:

n  Submit the interest reports to the Chairman of the Company’s Board of Directors and the Chairman 
of the Audit Committee within 7 business days from the date of the receipt of such report

n  Keep these interest reports submitted by the Company’s directors and executives

n  Disclose information on the interests of directors, executives in the annual report

4. If any directors and executives have any interest in any transactions which the Company shall undertake, 
such directors and executives will not be allowed to participate in the review and authorization of such 
transaction.
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Section 6
Policy on Connected Transaction

For transparency in business operation and to avoid exploitation either directly or indirectly from director, 
executive, and shareholders who have controlling power and without conflict of interest, as well as protecting 
the right of minority shareholders for equality for the best interest of the company and all interested parties, 
the Company has a policy on connected transaction, as well as disclosure of information as follows; 

1. For each of any connected transactions, the Company’s Board of Directors shall oversee that the Company 
complies with any relevant laws, rules of the Securities and Exchange Commission, and Notifications of 
the Capital Market Supervisory Board. It shall also disclose such information to all its shareholders.

2. In case the Company wishes to make transaction with connected person, the transaction must be made 
with same price and condition as if the transaction is done with third party, and must be fair transaction 
based on market price and according to fair and at arm’s length pursuant to the rule and regulation 
determined by the Securities and the Exchange Commission of Thailand (SEC) and the Stock Exchange 
of Thailand (SET). This transaction must be entered into for the purpose of the Company’s interest and 
the Company shall avoid the connected transaction regarding the granting of financial assistance.

3. To consider and approve for each connected transaction, such transaction must be reported to the Audit 
Committee for consideration of its validity of the transaction and suitability of the price in approving 
such transaction before presenting for approval form the Board of Directors or shareholders as the case 
may be. The Audit Committee shall review the transactions and offer their appropriate opinions thereof, 
as well as assess that the terms and conditions of such transactions are in accordance with the market 
standard. The prices related to such transactions are properly evaluated and are in line with the market 
prices. In the event that there is no reference of applicable market prices, the Audit Committee shall 
assure that the transacted prices are reasonable and such transactions create maximized benefits to the 
involved stakeholders.

4. In case the Audit Committee cannot evaluate such connected transaction or If market price is not available 
for comparison the Company will provide at least 3 independent appraisers approved by the Securities 
and Exchange Commission of Thailand (SEC) to evaluate market price to obtain suitable price and 
condition not exceeding the average of all independent appraisers for the best interest of the Company, 
shareholders and involved stakeholders.

5. The Company will present to Audit Committee for comment regarding validity of the transaction and 
suitability of the price in approving transaction between each other before presenting for approval form 
the Board of Directors or shareholders as the case may be.

6  If there is any need for approval from the Company’s Board of Directors or shareholders for such 
transactions, the Company shall ask for such approval by processing the following:

n  Arrange to have the directors who are involved in such related transactions temporarily leave the 
meeting to allow other directors to freely review such transactions and the involved directors will not 
be allowed to vote for the relevant agenda items.

n  Disclose the transaction and the resolution details such as names and relationship of the connected 
parties, pricing policy, value of the transactions, and opinions of the Audit Committee and the Board 
of Directors on such transactions, as well as other details which are prescribed by the Securities and 
Exchange Commission and the Stock Exchange of Thailand. Such disclosure shall be submitted to the 
Stock Exchange of Thailand on the date which the Board of Directors resolved the approval of such 
transactions, or within 9.00 a.m. of its next working day.
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n In the event that the approval from the Shareholders’ meeting is required, the Company shall arrange 
to have an independent financial advisor expressing their opinions to the shareholders on such 
transactions.

n The resolution for approval of such transactions requires votes of not less than three-forth (3/4) of the 
total number of votes of shareholders attending the meeting and having the right to vote. The vote 
counting shall not include the voting of the shareholders who are interest parties to such transactions.

7. The Company can only enter into the connected transactions on the date that the Board of Directors, or 
the shareholders (as the case may be), has given approval to such transactions.

8. The Company shall disclose information on related transactions in the Company’s annual report for its 
shareholders perusal, which is certified by the certified public accountant in order to ensure that such 
connected transaction has no conflict of interest.
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Section 7
Policy on Management of Natural 

Resources, Environment, and Ecosystem
The Company recognizes the importance of conducting business with environmental responsibility. It has 
efficient environmental management, and measures to mitigate any adverse effects on the environment so 
that it can achieve business growth and contribute to environmental protection The Company prescribes 
its policy on management of natural resources, the environment and ecosystem aimed for the best use of 
the limited natural resources, and be a part of the attempt to reduce environmental problems, as well as 
to promote the effective management of natural resources, and to protect the ecosystem and biological 
diversity. The policy includes:

1. Operate of business activities of the Company must comply with the applicable legal requirements, 
the Real Estate law, the rules and standards on environment or any applicable laws on conservation of 
biological resources. This compliance must be the minimum standard of practice and relevant action 
shall be made to assure that such activities are undertaken in accordance with the Company’s prescribed 
guidelines on sustainable development.

2. Apply the “Green Building” concept which is environmentally friendly and make the best use of natural 
resources in producing residential units. The Company chooses and selects designs, materials and supplies, 
and technologies that help conserve energy for its condominiums and residential units in its development 
projects. In designing its projects, the Company is always aware that its structural designs, and material 
selections encourages energy saving and can help in reducing the effect of global warming. As for waste 
treatment, the Company installs waste and water treatment systems in its development projects to treat 
the sewage and wastewater before discharging them to public water systems.

3. Apply technologies and production processes that are up to environmental standards, whilst being aware 
of reducing the use of natural resources as much as and substituting their use with the material choices 
that are ecofriendly or do not affect the environment.

4. For the construction of its condominiums and residential units, the Company requests contractors to try 
to save large sized plants and to keep them in their original form. The construction work must also have 
protection measures against impacts caused to the ecosystem and biodiversity supply chain. In each of 
its projects, the Company makes appropriate selection of its project sites, and arranges to have proper 
environmental management according to the terms as specified by the prescribed standards. Additionally, 
it also closely and regularly manages and monitors the construction management of those projects.

5. Before commencing construction, the Company always communicates and establishes a relationship with 
the surrounding communities, holds discussions with interested parties who are directly impacted by its 
development. This helps the Company in implementing appropriate protective measures that will lessen 
ecological impact, and encourage further cooperation in environmental conservation and protection, as 
well as deriving mutual benefits from biodiversity.

6. Promote the knowledge development, awareness, and understanding on the conservation of natural 
resources continually, the environment, and ecosystem, as well as protection of biodiversity, among its 
employees of all levels, contractors, and trade partners staff.
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Section 8
Policy and Practice Guidelines on

Efficient Use of Resources
The Company is committed to conducting business with accountability towards all groups of stakeholders, as 
well as society, community and the environment. The Company also recognizes the importance of optimum 
and effective use of resources while minimizing any impact on society and the environment. The Company 
believes that the efficient and effective management and allocation of resources will lead to achieving the 
objective of creating sustainable value and growth. The Company thus set up a policy on the efficient use 
of resources, covering all aspects of the resources necessary for business undertakings including financial 
capital, manufactured capital, intellectual capital, human capital, social and relationship capital, as well as 
natural resource capital. To achieve these objectives, the Company stipulates the duty of its executives and 
employees to control and reduce the use of natural resources, while promoting awareness of the value 
of natural resources and its effective uses, efficient uses of recycled materials, and wastes reduction as 
measures to protect and reduce impacts on the environment. To achieve its policy success, the Company 
also implements practice guidelines as follow:

•    Guidelines on Financial Capital Utilization

Financial capital is a key factor in enhancing sustainable business growth. The Company thus pays attention 
to the importance of balancing all dimensions of financial resource management, which includes:

1. Diversified methods of fund raising: The Company considers various types of financial instruments for 
its financing and fund raising. It also utilizes such instruments in an appropriate proportion and mix. The 
main financing methods applied by the Company to fund its business operations are issuance of common 
shares to be sold to shareholders and investors, borrowings from financial institutions, and the issuance 
of debt instruments such as bills of exchange and debentures.

2. Maximizing fund utilization: The Company maximizes its fund utilization in an efficient way with the target 
set at a level not to exceed that of the industry average as a means to control and minimize financial cost 
and expenses.

3. Controlling financial risk: The Company controls its financial risk by utilizing an appropriate mix of 
financial instruments at a suitable timing. It also considers the long-term impacts of each of the financial 
instruments, their maturity, and obligations and prudently applies them to support its business growth.

4. Maintaining good financial credibility: The Company always maintains its good financial credibility in 
its obligations to others whether they are financial institutions or trade creditors and duly respect their 
payment terms as prescribed in the relevant agreements or documents.

•    Guidelines on Promoting Manufactured Capital Utilization

1. Encourage the primary selection of locally made construction materials and the use of materials which 
are environmentally friendly (“Green Procurement”), aiming to promote domestic economy and avoid 
negative impacts on the environment.

2. Prescribe the use of “Total Quality Management” to improve its construction process. In addition, it makes 
surveys and collects information on its construction problems to improve efficiency in its construction 
process and produce quality products that satisfy consumer needs. It also encourages the efficient use 
of production resources.
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3. Establish the “SC LAB” to be its research center for material quality and to test construction equipment. 
This laboratory also works on improving the production process in order to perfect each construction 
step so as to avoid errors during the actual construction. “SC Lab” promotes and fosters learning which 
improves the quality of the work process while testing construction materials to assure the superior 
quality of the Company’s final products and services.

•     Guidelines on Promoting Intellectual Capital Utilization

1. Encourage the wider recognition of intellectual resources to catch up with growing social changes. It 
organizes training course such as “Innovative Workshop”, which supports knowledge improvement, for its 
executives and employees. Startup professionals are invited to be the workshop facilitators and to share 
their experiences and knowledge with the Company’s employees. The training provides new thinking 
dimensions and different analytical approach as well as creative methods in finding work solutions. It is 
the Company’s intention to improve its business operation by applying new innovations and state of the 
art technologies to its products.

2. Organize activities which promote creative thinking among its executives and employees. Each employee 
from every business unit and division are encouraged to express their opinions or creative thinking 
in developing the Company’s products. This attempt helps in promoting and inspiring new thinking, 
improvement, and adaptation of innovative ideas and technologies for new products, services, and 
projects.

3. Foster new foreign technologies and knowledge for its executives and employees by arranging overseas 
business visits for them to learn about new product designs and updated services. The Company’s 
employees learn new techniques and is exposed to new experiences which can inspire new innovative 
ideas that can be adapted into products that are beneficial to consumers. These new ideas are applied 
to develop new styles of housings and condominiums in the Company’s developments and new services 
that are offered to their clients.

•    Guidelines on Promoting Human Capital

1. Set to have proficiency and creative thinking training frequently during the year for executives and 
employees to enable its employees at all levels to have adequate professional knowledge, business 
acumen, and understanding of relevant rules and regulations that allow them to work efficiently under 
the guidelines prescribed by the Company. The training which includes required proficiency knowledge, 
are aimed to guide the employees and give them potential for career advancement, and to encourage 
team work and leadership among executives, senior officers, and employees. Additionally, specific 
training on leadership and management is also offered to promote and improve employee’s leadership 
and management skills for their future career development.

2. Build organizational culture via activities and campaigns. The Company organizes employees’ activities that 
maximize employee engagement to encourage their proficiency, potential, and work commitment. This 
enables the employees to make best use of their personal potential for the benefits of the organization.

3. Promote exercise consciousness among executives and employees to keep them healthy.

4. Take good care of employees and their family by offering scholarships for employees and their family 
members to assist and inspire them to develop their skills, knowledge, competency, and experiences, 
enabling their work potential and responsibility that are required for both their career advancement and 
corporate business growth.
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•    Guidelines on Promoting of Social and Relationship Capital

1. Develop all its housing and condominium products to satisfy individual needs, and rendering real life 
benefits to consumers, and offering quality products and services.

2. Establish consumer confidence in the Company’s products by offering quality goods and services that 
consumers can experience. Establishing consumer confidence in the Company’s products. This is a focal 
positive factor that induces good word-of-mouth among consumers which reinforce the “SC Asset” 
branding, enhance its corporate recognition, and expand its consumer base, all of which shall support 
the Company’s sustainable business growth.

3. Create good relationship with trade partners and all stakeholders, and exercise equitable treatments 
towards them.

4. Monitor its construction and development to assure that they do not cause negative impacts to the 
society and environment. The Company is also committed to generate benefits to the society and the 
environment.

•    Guidelines on Promoting Natural Capital

1. Promote measures and activities which encourage its employees to use natural resources efficiently and 
reduce energy consumption through the 3Rs policy; Reduce, Re-use and Recycle.

2. Promote a reduction in paper use for meetings under the “Green Meeting” concepts that substitute paper 
documents with an electronic version thereof that can conveniently be downloaded and/or open for 
viewing via wireless devices.

3. Establish the use of “E-Document” as a practice guide in the work process to enhance convenience, 
speed, as well as reduction of irrelevant work steps, uses of paper and supplies in the organization via 
the application of green technology. The Company invested in its centralized electronic document and 
records management system that gather and store digital information for all work units on its online 
network. These e-records can be retrieved for viewing via the same system.

4. Establish its own e-procurement system named “Supply Chain” to be used between the Company and its 
business partners / contractors. This integrated procure-to-pay process is a standardized online automated 
system, implemented to ensure the business partners / contractors of the Company’s accountability 
and credibility in its procurement process. It also reduces steps in the procurement cycle and shortens 
operation time for the parties involved.

5. Establish the electricity and energy conservation program by applying the Building Automation System 
(BAS) to manage energy saving for its building. The system controls and plans energy uses via its software, 
and also considers the “Peopleware” planning aspect to set an energy conservation plan and time schedule 
for equipment with high electricity consumption. 

6. Develop suitable technology for its work services by investing in the “Virtual Machine System (VMS)” 
project. VMS is a computer operating system that can support the Company’s operational process and 
run various application systems under the same process server. This provides safety and efficiency to 
the work systems of the Company’s goods and service, and promptly processes its responses to all its 
various stakeholder groups. Other benefits of the VMS also include electricity saving, and increased work 
efficiency.
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Section 9
Internal Controls and Risk Management

The Board of Director supports to have the effective internal control with the appropriate cost and risk 
management in order to mitigate the damage possibly happen. Internal audit has been formed in order 
to help all member of the Company to perform their duties more effectively. The Board of Directors has 
authorized the Audit Committee to take responsible regards to internal control and risk management. In 
addition, the internal audit office, which is a one unit of the Company, takes responsible to give a consult, 
recommend, provide the information relating to the reviewed activities and the assessment of internal 
control system, risk management system and promote the good corporate governance.

It is the responsible of the Board of Directors to manage the independence of the internal audit office so that 
they can audit and able to check and balance and directly report to the Audit Committee and the Executives 
frequently. Moreover, the compliance unit has set in order to regulate the business to be comply with the 
rules prescribed by relevant authorities.

Internal Audit

The Board of Director has set the Internal Audit Unit, which is independent and able to access the necessary 
information for its auditing and directly report to the Audit Committee. The Unit’s scope of work, duties 
and authority are prescribed in its Internal Audit Charter which was approved by the Chairman of the 
Executive Committee and the Chairman of the Audit Committee. The internal audit duties include providing 
auditing and advisory services as well as monitoring, control and assessment of internal corporate systems 
with the goal of maintaining proper internal check-and-balance and ensure appropriate confidence in the 
achievement of the company’s operational objectives. Systematic assessment and development processes 
are implemented to assure that the existing risk management, control, and governance systems are effective 
and meet the Standard for the Professional Practice of Internal Auditing and fully satisfy relevant laws, rules 
and regulation of compliance audit.

Internal Control

The Company’s Board of Directors has emphasized on the importance of good internal control systems, 
and the efficiency of such controls on the management level and on the operational level. It encourages the 
management to prescribe rules, practice methods, and segregation of duties that create an appropriate level 
of checks and balances. In order to maximize the effective controls over utilization of corporate assets, the 
Company clearly set in writing the relevant scope of duties, responsibilities, and authorities of all executives 
and staff. In addition, their roles are also properly segregated.

The Company also applies the COSO (The Committee of Sponsoring Organizations of the Treadway 
Commission) methods and standards for its internal controls which govern all aspects of corporate activities; 
namely financial, operations and administration. Executive and staff scopes of authority are clearly defined in 
writing and the following corporate objectives are established to ensure operational rationality and success:

1. Corporate plans, projects and targets need to be implemented as set.

2. Financial, managerial and operational information must be accurate.

3. Operations and staff duties need to be carried out in accordance with the Company’s rules and regulations, 
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4. Corporate assets and resources must receive effective and efficient administration. Safeguarding corporate 
assets and adequate safety protection are essential.

5. Quality of operational process and control mechanism, at all steps, need to be regularly monitored and 
continuously improved.

Internal Audit Department is responsible for the reviews of accuracy, sufficiency and efficiency of the 
Company’s internal control system and submits its findings to the Audit Committee for further consideration 
and compliance review. All these actions are intended for enhancement of integrated coverage of proper 
controls in the following aspects:

(1) Management Control: Internal Audit Department oversees that targeted corporate missions are achieved 
and business plans are prepared and carried out as per its prescribed objectives. It also monitors and assesses 
operational performance, and regularly reports the internal audit outcomes to the Audit Committee and 
the Board of Directors. The Executive Committee sets up the meeting on monthly basis.

(2) Operation Control: Review operational controls of various work systems such as cost system, purchase 
system, sales system, accounting system, and customer service system etc. Controls are also exercised through 
SC System, SAP (Systems Applications and Products), Housing system, Customer Care system, Call Center 
system, inventory system, E-Auction system and E-Slip Online is a system that provides the transmission of 
salary slips via the Company’s intranet, etc. Most of these systems are internally developed programs applied 
for administrations and operations, aiming to enhance customer or user satisfaction.

(3) Financial Control: The Company applies the SAP system and SC System for accounting, financial and 
budget controls, as well as for financial ratio analysis. The system also assists in providing early warning signs 
for accounting irregularities and adverse financial concerns.

The Company’s Board of Directors emphasizes having adequate, effective and efficient internal control 
systems as follows:

(1) Control Environment

The Company’s Board of Directors encourages a good internal control environment by motivating executives 
and staff to conduct their duties on the basis of good business ethics and honesty, providing an organizational 
structure and work environment that enhance the effectiveness of the internal control mechanism as per 
the Company’s targeted plan, clearly defining the scope of staff duties and reasonability, having apparent 
business objectives and measurable performance targets that are approved by the Board of Directors and 
offering reasonable remunerations based on internal and external factors. The existing organization structure 
enhances the management’s ability to efficiently operate the Company’s activities.

It is the Company’s strategy to cautiously prescribe its policy and work procedures in writing, particularly 
for transactions related to financial operations, procurement, and general administration. It has internally 
developed a suitable control system to better monitor its operations in all business modules of the SC System 
which is a control process applicable for budget control, cost control, and expense payment etc. The SC 
system also performs data verification on a timely and systematic manner on the same data base system. The 
system emphasizes effective data storing for efficient operational and management controls. The Company 
also prescribes ethical codes and prohibitions as part of its corporate governance policy, and requires its 
directors, executives and employees to comply with such conduct codes in order to avoid an occurrence 
of any conflicts of interest. Such ethical codes and prohibitions are disseminated via a printed handbook, 
the company’s Website (www.scasset.com), and internal e-mail regularly forwarded to its entire employees.
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(2) Risk Assessment

The Board of Directors formed the Risk Management Committee. There have been regular adjustments 
made in the Company’s risk assessment process to update the appropriateness of the process under the 
best practice framework prescribed in the Company’s Risk Management Policy which is disseminated to 
executives and employees for their awareness. Additionally, they can also view this policy on the Company’s 
intranet via its website (www.intra.scasset.com). The Risk Management Committee have requested related 
business units to participate in the determination of the risk management measures and encourage them to 
implement such measures in their work unit. These business units are also asked to follow-up on incidents 
which are the root causes of such risk factors. The Company’s risk management procedures are clearly stated 
and regularly updated. The risk management unit is responsible for monitoring the compliance of the risk 
management procedures by all business units, and reports the situations to the Risk Management Committee.

(3) Control Activities

The Company’s Board of Directors establishes relevant controls for all scope of work processes. Reporting of 
operational outcomes is regularly required in order to provide the management with relevant information 
required for decision-making and problem solving. Segregation of duties in each business unit is clearly set 
to provide check-and- balance features. Authority and authorization limits are prescribed in writing for all 
decision-making levels, the further details which appeared in the internal website of the Company “www.
intra.scasset.com. Safeguarding procedures for corporate assets are exercised to protect against possible 
damage and inappropriate use. Any corporate transactions with major shareholders, directors and executives 
or related parties of major shareholders, directors and executives are required, without any exception, to 
be accordingly approved by all authorized levels. The Company assigns the Accounting Department and 
the Legal Department to be responsible for reviewing and proposing required transaction authorization of 
which the authorization procedure complying with the rules and regulations of the Securities Exchange of 
Thailand. All relevant transaction authorizations are to be considered by the Audit Committee. Approvals 
are made on the ground of maximized corporate benefits. In addition, control measures are also set to 
prohibit related parties from taking advantage of any situations for personal interests. Oversight frame-work 
is established to monitor business operations of subsidiaries. Procedures are prescribed to assure that the 
Company always acts in compliance with applicable laws and regulations.

(4) Information and Communication

The Company’s Board of Directors incessantly develops its information and technology system, most of 
which are internally developed to suit the internal data processing requirements of various work units. มี The 
company maintains a division which oversees data base management and controls. Data is properly sorted 
and processed for decision making of directors, executives, employees, shareholders and stakeholders with 
concerns over their accuracy, completeness, easy to access, understandable, and timeliness. Data are also 
classified and appropriately stored. The Company’s directors receive, at least 7 days prior to each meeting, 
meeting notifications as well as relevant information and documents required for meeting attendance. 
Minutes of previous meetings and notes recording important questions or remarks, whether supportive or 
disagreeing, are also attached with the dispatched notifications. Executives and employees of the Company 
at all levels are reminded to be cautious in using the Company’s data base and IT system and to observe 
the rules and ethic codes prescribed by the Company. It is the Company’s policy to maintain strict security 
measures on application of its information, data base and IT systems, which all staff are obliged to promptly 
comply with. The Information Technology Department is assigned to oversee system security and efficiency 
of the Company’s computer and information systems, which are well monitored and continually updated by 
the Information Technology Department, in collaboration with the Internal Audit Office and other relevant 
departments. Contingent and back up plans are established for emergency purposes and against loss of data. 
The Company’s accounting policy and records comply with the generally accepted accounting standards as 
well as appropriate practices of the industry.
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(5) Monitoring and Evaluation

The Company has its good practice for monitoring and assessment of the operation. The Company holds 
board meetings, monthly meetings of the Executive Committee, and weekly meetings among executives to 
review and monitor management performance and operational results to assure whether the results were in 
line with the targeted plan, or whether there were any changes or adjustment in strategy; or whether there 
was any adaption of targeted goals to changing circumstances. The Internal Audit Unit also performed their 
duty in auditing and assessing the overall organizational controls and followed up on any improvement and 
rectification of previous mistakes and errors and reported the outcomes to the Audit Committee to assure 
that compliances were made in accordance with the control plans, and subsequently reported to the Board 
of Directors on a quarterly basis.

Risk Management

The Company’s Board of Directors emphasizes the importance of risk management and assigned the Risk 
Management Committee to oversee the Company’s risk management and apply risk management as 
tools for managing the Company’s corporate business. The Risk Management Committee, consisting of 
independent directors and top executives, is responsible for consideration and determining the Company’s 
risk management policy as well as assessing and managing the Company’s risks to be at an acceptable 
level. The committee also monitors and assesses the risk management performance of the Company and 
encourages all management levels to participate in risk management.

Risk Management Policy

1. To form a Risk Management Committee of which its members are appointed by the Company’s Board 
of Directors, and also have the Company’s high-level executives participating as members of the Risk 
Management Committee.

2. To have a risk management process that is qualified under internal standards, managing the risks faced 
across the entire organization. Risk management shall be the responsibility of all levels of employees under 
a common framework and direction. A risk management system shall be used as a part of the Company’s 
decision process in planning its business strategies, corporate budgets, work plans, and operations, as 
well as measuring its corporate performance and achievement.

3. To set protective guidelines and risk mitigation measures for the Company’s activities and business, to 
reduce potential damage or loss, and to regularly monitor and assess risk management performance.

4. To have risk reporting systems that operate efficiently and are capable of providing suitable risk 
management reports to the Company’s management, the Risk Management Committee, the Audit 
Committee, and the Board of Directors.

5. To have a Risk Management Committee that supervises the Company’s risk management system and 
ensures that it is in line with the Company’s policy. The Risk Management Committee shall review, offer 
opinions, make suggestions, and monitor the risk management process to safeguard its efficiency and 
effectiveness.

6. To review and assess the risk management policy and its risk management scope at least once a year.
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Section 10
Tax Operating

Policy

The Company places an importance on the tax management complying with the relevant laws as one 
mission which is considered as important as the management of other fields.

Practice Guidelines;

1. The executive and employees have to comply with any relevant tax laws.

2. The employees, who work in tax field, will be progressively trained new tax laws to gain and deepen their 
understanding in order to be able to work in compliance with the laws.

3. In case of new transaction, the meeting will be arranged by the Company for acknowledgment of tax 
burden incurred from such transaction pursuant to the relevant laws, including issuance of tax practices.

4. The Risk Management Committee was formed in order to manage the tax risks as well as other risks 
relating to the business operation.
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Section 11
Dividend Payment Policy

The Company has a policy to pay dividends to its shareholders at the dividend payout rate of no less than 
40% of its net profit after corporate income taxes and to allocate a certain amount of the net profit thereof for 
legal reserve purpose. However, the dividend payment may be changed due to the Company’s operational 
results, business expansion plan, liquidity, necessity, and other appropriateness that may arise in the future. 
The Company’s Board of Directors shall be authorized to consider such matters and shall then submit their 
decisions for further approval from the shareholder meeting, except for the interim dividend payment which 
the Board of Directors shall be authorized to approve as per the Company’s Regulations. Upon the payment 
of any such dividend, the Board of Directors shall report the matter to the Company’s shareholders in the 
next shareholders meeting.
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Supervision in Acting
The Company specifies that it is the duties and responsibilities of all directors, executives and employees to 
acknowledge, understand and strictly comply with the policies and procedures prescribed by this Corporate 
Governance Policy of the Company.

Executives at all levels in the company shall be responsible and deem as important matter to train their 
employees under their supervision to acknowledge, understand and strictly comply with the Corporate 
Governance Policy of the Company.

If any directors, executives and employees breach the Corporate Governance Policy prescribed by the 
Company, the disciplinary punishments will be strictly applied. If there is an action to be believed that it is 
against the laws, rules, regulations and governmental provisions, the Company, without delay, will subsequently 
submit such circumstance to the government officers for further execution.

In the event directors, executive, employees seek for the recommendation or what to do to comply with this 
Code of Conduct or policies of the Company, the Company procures the safety channel to directly contact 
at the Company’s Company Secretary via E-Mail: somboon@scasset.com




